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Abstract

This research aims to examine flexible labor practices and employee well-being to ensure
they can support human resource management in the COVID-19 era. In the context of the service
industry. This research uses the three global megatrends (Minbaeva, 2021) to answer these
questions. Based on three selected case studies in Thai MNCs, Tradition Thai, and MNCs in Thailand,
a preliminary analysis of the data significantly significant differences between senior executives and
HR managers. The findings from case study research show that the beginning of the crisis for Thai
MNCs and MNCs in Thailand was a policy to reduce the number of employees and senior executives
in order to reduce business operating costs. At the same time, traditional Thai No matter how the
crisis occurs, there is no policy to reduce the number of employees. In addition, all three case
studies use the principle of job rotation to develop employees' skills so they can work in a variety of
positions. Adjust the work style to a hybrid model to provide more flexibility. and bring in
technology for executives to use to monitor employees' work through an online system. Moreover,
this research finds interesting issues in flexible workforces and employee well-being, and executives'
human resource management model adjustments are conditioned on investment decisions
regarding employees and technology. Must be consistent with the human resource management

policy and financial situation at that time.

Keywords: COVID-19, Human Resource Management, Flexible Work, Well-being, Digitalization,
Hospitality Industry
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2. NINUNIUITIUNTIY
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