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Problems and Solutions for Labor Management

in Thai Automobile Suppliers
Abstract

This research aims to analyze the labor management problems facing Thai auto parts suppliers as well as
fo propose some possible solutions. The research was conducted by gathering dafa and information through
interviewing 31 suppliers’ representatives and government agencies as well as a survey of 425 workers. Employing
content and thematic analyses, the research has key findings as follows. The Thai auto suppliers have labor
management problems in two stages: employment and management. For employment, there are shortages both
in ferms of quantity and quality. This study investigates 4 aspects of labor management within the workplaces. First,
on recruitment and selection, four problems are outstanding, namely quitting, discontinuity in skill development,
high labor expenditures, and delayed government procedures regarding the employment of legal migrant
labor. Second, on the compensation system, there is no significant problem. Yet, it was found that welfare is
not sufficiently provided to labor. Third, on skill development, there is a tendency that workers quit the job affer
having been trained and that Thai workers do not really desire skill development. Fourth, on labor relations, there
is virtually no problem, as these suppliers tend to use kinship-like organization culture. Workers’ reaction on the
four aspects of labor management are at moderate level.Considering each aspect, workers tended to agree
with skill development the most, compared to the rest aspects which are at moderate level rated in the following
order: compensation, then labor relations, while recruitment and selection came last.

This research proposes suggestions for firms and the government. For firms, employing migrant labor and
adopting technology are suggested to solve the labor shortage problem. Meanwhile, the emphasis on OJT is
suggested to solve the labor quality problem. Regarding labor management problems, firms must add innovation
in managing their employees, particularly on compensation management that could motivate workers to continue
working and minimize quitting rate. The government must have a clear, consistent, and integrative labor policy,
particularly on the fransition toward electric automobiles as the fransition will create unemployment due to the
termination of some suppliers such as suppliers doing business in automobile exhaust system. The government
should also emphasize more on dual system tfraining as it helps graduates to have ready skill needed fo work.
Regarding migrant labor, it is suggestible as a short-term measure that the government develop their skills to
increase efficiency, while the Thai labor are yet to cope with new technology which suppliers are also slow to

adopt or adjust themselves.

Keywords : Supplier, Labour Management
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The Rise of Thai Professional Managers:

Past, Present, and Future

Abstract

This paper presents evidences about the rise of professional managers in Thailand dating back to the start
of industrialization according to the National Economic and Social Development Plans. Thai government has
promoted the roles of private sector seriously since B.E. 2504 to the present, which has already entered the 12th
National Economic and Development Plan (B.E.2560-2564). This study used quantitative research method based
on three sefs of secondary stafistical data, including information on executives of private companies in B.E. 2530
published by the Manager Magazine (120 managers), profiles of the President or Chief Executive Officer (CEO)
of the companies listed on the Stock Exchange of Thailand in B.E.2543 (259 persons) and B.E. 2559 (483 persons).

The results indicate that the professional managers of private companies in Thailand were divided into three
groups, comprising (1) the owners or founders and their successors; non-family employed managers including
(2) internally-promoted managers who entered the company at a bottom level and then climb up into top
management positions, and (3) managers from the outside who entered directly info top management positions.
Most Thai professional managers also obtained higher educational levels. Most have specialized in management,
especially MBA. Over half graduated from abroad, especially the United States. However, the proportion of CEOs
who were founders and their heirs are still high, reflecting a high degree of family control, which must face the
problem of the decay of the third generation. It is required strategies to develop family enterprises to managerial
entferprises as well as to constitute human resource management system for non-family professional managers to

hand over the family business in the future.

Keywords : Professional managers, family managers, founders and heirs, non-family employed managers,

internally-promoted managers or lifers, managers from outside

amuuNSweNNsUYYE undnenaasssumaas 37



unun

Sounalnedunaduanunadnes suzses (Ju
wendguuns ulsungdaasugsnaenaustedniay
Tmmﬂ'a%@fﬁ’ﬁﬁﬂqqumm:ﬂﬁum?dqLa?umiamu @la
la) wazanimuiAsegna aasudedu anann
iAsegRauazdsnuuveanm) Tutl w.e. 2503 waz 2504 AN
1AL ﬁ‘lﬁa“l,aﬁv’ﬁuml,ﬁadqLa?umiamumﬂrfmﬂi:mﬂ
Imﬂelﬁﬁmm@msﬁm?ﬁLﬂi_urwwﬂﬂﬁl,ﬂu?m‘lﬂ Uz Tian
WAL AT SN T LU U RILNLAT LA T EIALLNINA
BN TaLNERAILNNANS 9 ﬁagjqﬁﬁumqmmwmima:
EﬁﬁUﬁHuL’aﬂﬂjuﬂiZﬂ@Uﬁ;‘iﬁ@ﬂﬂl’NLﬁm?]l (NBILTTOUNENT
nga1sginnig, 2530a) Seiflushaiidennedndny
raensilingussteanininggalvy auiaqifudl
Q'Lmuﬁmu’m At 12 (., 2560-2564) La7

o laf A TuTns i senau Ingdaniivg)
fonafluganansauniy (@uAn, 2541; LUATUNN, 2549;
Wailerdsak and Suehiro, 2014) LLﬁ:L‘ﬂuﬂ‘i:@ﬂﬁuwﬁﬂ
UVBINITWAILATHINA NI mmzﬁqﬁmawu
wiALlnuazasneianisathanaiiing lu1gsfianig
RusuAs neadeansisylina graivnssunisngn
Aanaununisindasiiedeon N9 wazusng
AN 9 (Wailerdsak and Siengthai, 2016) 3\‘15@\11,!:4%&;?3@
ﬂﬁymm?ﬂmmu,ﬂaum”wmﬂiwwéﬁu?m?aa'ﬂw%ﬂL?ﬁlm
1ula Lﬁmﬁqmmm?ﬁwméﬂﬁ%a%qﬁﬁm?ﬁﬁmmi
fuesnalunsaumianuadn w?a%%wﬁu?m?ﬁlﬂﬂi
AUlUATELIATIA WATMNINANELTNIIgNAN (Employed
Managers) TitdldaulunsauaiiazuausiunaLims
Ianevidely ednefinudiululssinaiaunudiitan
1 ugnAnuiudnresiue unanisLEniseananniiy
(Separation of Ownership and Control)” %W:W@Jm
VL‘]J@Z‘]_I?‘]}JWEJ;‘LI?W]? (Managerial Enterprises) (Berle and
Means, 1932; Chandler, 1977; Capelli, Hamori and

Bonet, 2014) 1tluviTaeANUELRUETZNINATALIATY

38 amuunswennsuuuEl UMoNeNaegsssumacs

\vesiugusmegnintiudssiauanidasdAydu

< &
NNUVNLNAIMUU

v
Qo <

IMATHUANEUAZIATITANAN B LTV e
a'ﬁiw (Professional Managers) sumu?ﬁwmmmslmﬁu
Uszinalng uWauiisuenniuiagiiu LAzLilainune
auan IneiiingUszasAndn 2 dsznis Ae

(1)Lﬁa@a'ﬂé‘ma'aummﬁu?mmmum%’a
(Qdaﬁy’mazmmm AL UTN9gNAN (@alsznaugae
HLUTsgnudenazusuisainniguen) duinias
dele wasuulawiely aenals

@A utd ULea 1 TNA TUNITUTNNS
(Professionalization) 43L1AI1EWHNUTEFLNS AN
WazUszdUN1TI YN ULAZ A8 UBITWATULE NS
Wasuuaaiselyl etndls

unAunl iy 6 mou meuusnAeLMn
%m%mm"fmqﬂizmﬁ‘ummaﬁ@"ﬂ ABUTARINLNIL
q@imﬂﬁmLﬁlmﬁuQu?maﬁaaﬁw‘lué’mulm AT
AN NIRRT A LLaT LTI

a [

‘UBQQ‘LI?'W’]?JJ@@’]‘HW mauwaaﬁmﬂgﬁumaHaﬂ‘]ﬂ,uma‘

338 MAUNVINHANITITELAZNITANUTHNE ARUNNLN

Vv
aa;ﬂua:sumauml,uz

NUNOUISSIUNSSU-ushisioogwluduaulng

uwm‘wmmQu?msﬁaaﬁwgnwﬁuaﬁumna'ﬂ

teludaseg aaslne AwWANANAI9TE 1980s MAN

PudAyAe ngarsginnieseinou @ifulgugny 1
dJ | a a dlda (dll a

w.A. 2526) TfulneansgsRANANLNTaIsIgsRaLaY

Qu’?mi‘uaﬂmmaﬁmﬁimﬁm RN ARATUTALLIN

‘&I 1= dl A a L E a
4 ‘].I‘LLQ']JVI 5 ANUNLULAAUAIANAL W.A. 2530 (AINUEN

€

v o A @ A = Y] [ 1
250 1UN) UUQJﬂﬂuﬂWLﬂHL?BQ H"Dﬁﬂ’]ﬁ‘ﬁ;uiﬁllslu@’]ﬂﬂﬁ

[ v

“HAANNG” (AINUENT 160 LUN) (ﬂ'ﬂ\i']_l‘i“i‘ﬂm%‘ﬂ’ﬁamﬂﬁ’ﬁ

U
o A | :: = a
9MANNT, 2530b) LT UASILINNINAILTIUNTNITUR

% Y oa IS

peas IR ANUAAYND HLSYNsHean Jeune

a

Vv
Al
A
i



v
1 L%

DAIVITANIEN WL

QI é’ | Vv I
LALAUUIINNIUDTNATE

A

=3 v | Ildl I | v ]
nananniseulnuniulanoiwn

oM
e
) =

g ]
rpuliiiugLUTmegnin
ynenuds viseusaziTumenvnauiasfdunn e
ATUVBNLITEN ﬁﬁmgﬂLm?ﬂuﬁugﬁumiﬁﬂmLLa:mmﬁm
aliiafeutaandn uazisuduatnaiioandnaunil
wandlififiuindsnuina B uimunnana fudauansdle
NIV Ams tufunswathldiedismeie
aviniTlunSausnuas e iinanvdsainiy
mLmﬁ’]ﬁtyﬁ'ﬁqmmiwalumauﬁuauTWUWUﬁwmaq

a IS

“gusvnsiieandn deg 2 UsznisAa wil issgRalng
wiALlLaz e feesInER AT anaN mMAneT
1980s LSEMLONTUAN 9] %ﬂﬁau%qqiﬁ@mam%’ﬁqﬂizau
ﬁtymmmLmau%’u?m?ﬁﬁﬂmummm (a9d, 2547)
%'qLﬂuﬂmL’JmLamﬁuﬁuﬁanwﬁﬂma:ﬁuﬂ?mmwﬁ'
Waesuunliunisdendunieenin andufiaeiian
feusansviavneusiamia SEuiumdngdusim
anauilusuauunn

and NedUITUNENsINtinganIHInNI9TELAaL

Turuziiu manTudustdanaudunanduidegulng

]
Y a A

T9NPa HUTMslieanInvisaLIvnIs T AUASlULTEMIUNA

U

|
| I

i nldladanaduiusiunnndedaansaazifuiuy
{Mesdnnluntssussdlszandilnefinsunulupeuty
%ﬁuwmwéwﬁ@umﬁuLﬂ?ﬁlaul,ﬂmgﬁfwmﬂimﬂiu
aUNAM mﬂﬂfhﬁqiﬁ@mam%’aLLuurﬁﬂv’qﬁuﬁmﬂmﬁ@m?

waziALlnunlAlneendaneduiugdrumiiugimenis

I v a IS

LRLAT NG %ﬂﬂﬂ@jmmau%ﬁﬁmawmm?maﬁw

U

| (%
a <

ARG
HUsyseanawinaguusn o) Ngnandadlviagieg
wihAe AuynAs UAWAs aintl w.a. 2494) anmtlezeu
ATUZNTTUNITLINNG (TDlR) UAILSEN TU Aafialsdu
90 A adasuaeflu usem aunia laaned
1in ay) gRmunianinstunestinidudusiu
Mﬁqiuq@ﬁaaaaﬂa‘[maﬂuuﬂﬂu Fuaunnig e
nanuvalszmalng  antusneldyinaiunnisdaans
| a o a a o A a o
wisdszinalng afmfluigiamia Jaqifune 13w
o o = 1] =
nan InsauUIAL 911A WYL ¥Fe CAT) Bgidd 16 1
FuntaaTing AngauianisnadnsAnssrnadstine
Ag inBu TuIRs Taflullszsnunstmlunautiuladnanu
Wuwiumauarinsuanulinedalidunssuniseg

o | B | v o a o ) I |
A1uUeN13luaNAaUN ﬂﬂLﬂUHUi‘MWﬁ‘ﬂJﬂﬂ’]‘le Weely

v
Y a

?'1'muﬁ'ﬂmm?ﬁmwﬁm’mﬁ?ﬁmwﬁ@ UNFIUNUTLT N
enruLazlFdeusuntiadnisindy Ganwel, 2547)
%I\maqm?mﬁ%m?ﬁmﬂmaﬁé’mmﬂﬁﬂﬂiﬁ@mqmﬂ%‘Lﬂu
fatave gannequlva Iluaiuiiawetndaiau
wazvniinisdnduiudalansilafidnazsneslugusy
Fuq Wufiaulavesdenaruiaue

@mﬂ'aﬁﬂa( s riidng sa41sra1unIsuNIsLAS
19287UNFTUNNTLEVT LTEN TN 2088 9117A (WUYL)
(il WA, 2531) Qﬁmﬁuﬁqﬁﬁﬁmazmﬂ%ﬁj 7-Eleven

(92N ATIL 8,832 @19 U AULl W.A.2558) URILATATN

2 ao . . | = o & an' < o N Y o o v ao ~
UIFEAUBN Triudomsin (1996, P.41) WU’]’ﬂuﬂ W.A. 2519 uﬂﬂﬂ‘]&’m‘«mmiﬂﬂuﬁ?:m‘]_lﬂ?ftyiyﬁDﬁlﬁ]ﬂﬁuﬂiVHmuﬂ‘]_l‘]_I?HVlLﬂﬂ‘]juLWﬂ\‘i

v dl v £ o |KX° v v G| A a Iy Il N [ ! Vv
TREAT 29 UUSVLAIAUATNINIUTIUNITONTREAS 68 (ANTREAT 3 Lﬂii‘g’lﬁ’]%ﬂ‘%mz‘lhiﬂlmﬂﬁ) unmaunlutl w.A. 2525 ansrdaula

wasuldifludesas 46 uaz 47 anuansu aulull w.a. 2520 UsEaNTU Gasas 51) LaNUtng1anIg Gatas 44) Hlupdausn uas

Tut] w2532 1Enenau Gatay 63) 1ASUANLLELLINNINGIUINIT Gatay 32) aﬁuﬁuaéwﬁmwmuﬁqﬁwﬁu

3 :.// Gl Gl <K <K 1 dd‘ a I8 s aQ % Yy A YVar
AUAU UAS @WﬂiiﬂLiﬂHLﬂiﬂﬂJ@ﬂMﬂﬂHﬁ ﬂﬂmmm_l‘%tynpmwﬂmmmmmmam ‘«gma\mimummmaﬂ ananiwi@nans Tasu

nuassdtinnuamznssumsdnsaniswaieu ) WAnmseFygnln ananirmnssupeuiuned Nuviinendesaduend o

afuuw-uaiyd andgeludn Ganwmol, 2547)

amuuNSweNNsuYYe undnenaasssumaas 39



o

(ATZNARETILUN) Lﬂuéu?miﬁam%wﬁﬂmuwﬁqﬁiﬁw

% L8

N9eausy IRETUUNLLTEN LATalRsylnAfug 910

1
Y A aQ o

He9mTa89N90MNTERT Lﬂu%U?MW?QﬂMMBWMLLaU?H

9 U
|

TuAsadiinan 20 T nauldsusumisluifagiiu @nlsatl,

|
a a v

2550) lugAnLATaTiTUINgTHA AdanTvid g nanunse
o = a 6 V Y o YV 4‘24/ v =
mwwwaaaai‘mLﬂugmmuazmﬂﬂnﬂummmmﬂaﬁ”l,m
Muwisduetngnenls wazainesingnisailndlulenis
% =] =4 =3
AtanuaznisAnen ne l@ualuinansANHLLL Work-
based Leaming ﬁwm?lﬂmTNGaum%ﬁﬂmﬂauq?ﬁ@
v = é’ ] dll = ao s a
AUanIuuisusnda Tsadauifyoninn malugsia Tu
1 w.a. 2547 apuszAy tha. tha. a1ningenaAlan
paNRAIAedgsia waznalnihings neiFeu 3 oy ady
AunAUfTR 3 ey naen 3 T vivulaasaiunnay
<K 4' | dl a' | a (% IS
nsAn TmauUaeutaflu Inendumalulagiiyon
AMal e uazlutl w.a. 2550 nassantiumalulas
Ty il eIV WageuszauBymes Uswonin
dJ a e VYV & I a
wazfSeyeian ma, 2553) aeiigatiliiininniagsia
fvzéauﬁaﬁuamﬁum'iﬁﬂmm%mqmmﬂﬂﬁaﬂaummm
v 1 I =) 11 1 =4
ugeanulpasnals 1uladsaaiuatuINgzULNITANEN
nenanAulunganLAINLABINITININLIL
anaunilanuiaulame Anaut® Aaandneal
ainl w.e. 25000 AansgLiavsiasanigszuusnlnily
UAUATANELRALSILIAA (MR d9lTlaLEni91daTun
3 nengiAn wa. 2547 ldmalulagiidnainusema
Wud dseimneenssiu Tneisem ﬁ‘ﬂVLV\I'WWm;\'iLVIW ANNA
@iy BMCD ¢dasuflu 1ssm niemdunazsnlnin
NTUNN 9MA WAL) BEM)) %ﬂLﬂuu?ﬁmqﬂmmu?ﬁm
P.NITIN 1A WA (CK) EFuinunneaieeivg

analneg  TAsuFuLUnIUIINNI990 AN ILAILIRALLYS

szdlng ) 1S 01999 Tuliaanziiey
Tunarandnnineunalls e lne LLﬁaﬁﬁquﬂuﬁqiﬁ@
psaLA TnaAuns

« YV

AFIANINE Hdaﬁmauﬂuﬂmmu‘[m LART WA,

2472) \HutszeuiisEn aulas asimamd ¢int w.a.
2487) ﬁawm%uﬂuqmmuﬁ 7 funssuniaginnig
el @uiail, 2546) Aull w.A. 2558 wetlan dsldne
Tinsaniauln As.gnnuna AFIANINED (194, 2558)

1 [~ v 1 2; v a v o a [~
aelaNAlaLAIATIiAuaNTR gravsananeuaniiu
N99UNSEANN9URY BMCL FUATaLN9naaielnens
AuautiRFuinunsiihchandaulszinalngsa
7 1 naudhauni 1.09119 faldnanuimunalulat
LATANUANUITOATUNITLINNTUBIAN HdudAtyEma
AnudBanasn i laAuanss s RANanTansLsnaag
e duilusuynidnivinliaumldiBuiuumumuas
?J“LﬁmﬂﬁammQu’?‘mﬁgﬂ%’ﬂqaﬂ'wuﬁﬁq (Suehiro and
Wailerdsak, 2006)

‘vnﬂLﬁ]@unmLsi’hmmﬁawmﬂﬂum%ﬁﬂﬁmm

1nauns PlaRn9s aanlszauaminiuTnisuas
nesunsaAnIslng USE Usm.anfin vnaw Tk
{fusgiamia neunthilireidunssunisgannisivgy
a o T o Qs v =) a
1310 192150 F 9100 (Wnaw) tauaastialunisusnng
Tmﬂwaﬂ?\luamu:mqmiﬁmmﬁLmﬂmﬁmnuéqm 2 il
[ @ Ao ay la X X @ Aa o
Aurn naneflutsemn lutviuaz naaauuuusem
Tupsaniiuntiflus1viny Uen. AdAyAsaunsonan
o v 4’ [~y a o = ] a ql Vo

Ul Uan. aafuissninesuianeang inanlasunig

o o

nausveglu Fortune 500 LEminElngvaslan dsan

!
v o A

AnaudLn 81 Tutl w.a. 2556 uarelu Fortune 100 fa

|
IS %

WasTu 4 11 9e19mnsasuva

‘QuISyrSAuzIATHEANANS UNNINENAEEITUANART

5 o = N = - o = | A - P i3 a o Aa o
"D’UiJﬁElllﬂﬂ‘i:n‘l/ﬂi\iL?ﬂuﬂ?quaquﬂmﬁqaﬁl ANANAUSIAINTTUANARNT G!W']aﬁﬂimﬂm']'lmﬁnaﬂ LLﬁzﬂ?ﬁngqTWWLﬂﬁ?ﬂu ﬂ@u\lﬂ

< | a < v N dl . N o
L?ﬂum@ﬂ?mwiy’]Lﬂﬂ’)ﬂ’]ﬂi‘j‘llﬂ’?'ﬁm‘i muﬂgwqmmiw University of Innsbruck szinrnnaipse

40 amuunswennsuuuEl UMoNeNaegsssumacs



ag1¢lsfin nevusnsnIslingansgdnnisia
¥Nd1997 50 Role Model faumtl w.A. 2543 D41l w.a.

2553 \ianansnngLamsiiugiinisanudn nns

%

wasuulas wazasausaiumalansnailaanan lae 2

Husnnasussangnisiiluganiaanias Tusaumtn 3 %

[ %

Q’ﬂ'ﬁuﬁmaaﬂ (NBILTTUNENTUALATETANTS, 2563)

1 v a ] |QI I 4‘ :: ] L7 :: = K~
wmﬁg{u'i‘miaau‘lmywagiummmumﬂupdﬂamqmaim

nemgsnaunuivau Inglul wa. 2553 %u‘ﬂuﬂqmﬁm

fvindnsa JUsvnsaiudusuuen An Auiuys &1

192 EUANTNNLENTEUIANTNANST el 371A (UYL
a ' = «

ANSTUN 1A8199UUY UsveungsunTuazilsssiunus

a B a (8 o o

UTUN9LATAIRTINANTUN AUAY N1AanTun Uszau

9

°3°¢

Urmuaztszaudviniuive Ut Tlsu 4ndn
ATULLTNNTgNANTLAE 10 AU (Rund Rl
fuamssPamiavsesimitllagsianseunis (e
U9sUNENTlRAInNTg, 2554) ulAdNgUTNNs
Qﬂ%ﬂqmﬁ?ﬂmiaaﬁmﬁLﬂuﬂu?miﬁaaﬁw flalulnn
AUNALLENUNYTENEN

Tuﬂﬁu@mﬁm \Fe99aases AAMTRNLTZENULAN
mﬁ’]ﬁu?miﬂaﬂqmémﬁm 13 Tniita uSada pBUYL
WA AR Uy (DTAC) amagjé’uﬁuﬁ 35 A8 LN
fiadesanneanudiialunisadsuusudualianenis
VAR ALLLIASALAG3 dewanan UNNIaiIas DIAC
ﬁiné’é”u‘tﬁﬂé’umLﬂuﬂ"ﬂﬁimEﬂﬁu?mﬂmﬁwﬁﬁaﬁa
Jadlnednass wdsn 15 1 sanisvinuldaiaen
lvinfuuaiiud ABuSuuas nezadenl ugsau
ﬂ'ﬂr}*’iy’qamﬁ’uﬁmmmmﬁma%’wmsﬁtﬁqﬁqiﬁ‘o (ABC)
umnendaasiny seunfulszaunssunisusnis

1SN Aava 1uaasd a19m lulAsasuIAis Inawi s

Lﬁlﬂaﬁfmquéﬂi:ﬂaum?ﬁmmﬂiuiaamqmaﬂu (Fin
Tech) ﬁaLﬂuﬁu?miiﬂmﬂﬁﬁﬂi:aumimiﬁmm%y‘lu
aNUANEgINa

a7l tnANLlHANT AL AnuEuiieendn
ANUNNTLEVNG (Professionalization)” 8t 3 Al Aa (1)
SLAUNNTANEY () Uszaunisailazaneanua inAIy
13nenelulasuentaim uar (3) AMUANLNINEIL
N1915919 aenelsAATiyriAe (3) ANUANUNTDAIUNNG
L3vnatusRugnn wsziuuusssuuazilaniend
finadamaanuliiuduitsyintuds S5¥natanils
ﬁam”mQ’iwmﬁﬂ?ﬁﬂﬁammmﬁ%ﬁmmmaﬁmﬂﬁﬁu
ailevisnlul ﬁ?zuuﬁmgﬂﬂﬁu?mﬁzﬁuqqﬁLﬁumﬂmm

Vv s Le

ANNUANLNTDAINAVITD L] %qmmaumwml,l,a:lﬁu%'mﬂa

v v
a aK o

Lﬂqldgﬂﬂ’]ﬂiuadﬁﬂ? UL TULRIANNA LQ‘WWﬁ%JJﬂHﬁ M

U @) Wit

A19NRAILIA:USINNVOVUSKISTooEW
Lﬁmﬁnﬂu?ﬁwLaﬂﬂjuimﬂmuim,jﬁqmuﬂuq’iﬁﬁ;
ATALIASY ﬁqﬁuﬁauﬁm@mﬁmﬁuEgu?mafﬁaaﬁw A
ﬁaqL:ﬁﬂf«vﬂi:Lﬁuﬂmﬁmﬁmqiﬁ@maum%’"sﬁuéu?mﬂ%ﬂ
Aoy dsildny 3 dasil
AonudeusnanisazlvAainany gusms”
Ingiann: fusvnseanan’ egnelsh Aoeiiaszend
LAATRLANAITL 2 aend Ao LLmﬁmmm%aﬂqéﬁmi
doanTwiilugLisnnsgning Employed Managers vi7a
Salaried Managers) TidiAnutdenmnyduLsms ikl
NaEnsasAnslag tasutunaukas lutmduidnaes
UIsMumaendla TuﬂiﬁﬁLLﬂuaudﬁQu?mimam%ﬁ%q
1Aun Q’d@f%qLLazmmm:vl,u'Léi’mhﬂdﬁl,fluéu?miﬁa

NN (Wailerdsak and Suehiro, 2010)

“MiAdEmiluneElau (Wailerdsak, 2008) ANHSTLUARGENELEMITTALGIIBIANT N 1Tu UFEW Unn. 91 v Lde

gu%muﬁlm A WYY UM u8aud aulil 1madia anfe @) wazisim lalesnuamad @wszmnalne) a1dn

amuuNSweNNsuyuE uKdnenaesssumaas 41



TnAannsTiEusiunanudail 15 Adolf Berle
and Gardiner Means lunanidianandaiilésunis
5?(15%’1?1%@@@@4%%%% The Modern Corporation and
Private Property (1932) UNl@uauulIARUaNaILIALIsnIg
(Managerial Control) Tmﬂ%quuﬁugmmmﬁmﬁfh “AINU
TuAnaeauareuAUsnIsAeLEnanna N’ uanann
i Alfred D. Chandler Jr. fuatAstaueniinanlaumti
WNsUsrIRMmansgsnalan 304 Scale and Scope: The
Dynamics of Industrial Capitalism (1990) ﬂ?ﬁlﬂa\mqwﬁ
NMsmLnANYuileuAsauAid (Family Capitalism) 1

a v

gjnuuﬂmdu?mi (Managerial Capitalism) WLazn19
ﬂmﬂgﬁwmﬁﬁmﬁﬁmi (Managerial Entferprises)
ﬁﬁimm%’wmﬁmﬂ?:ﬂauﬁmQ’u?mwmﬂﬁﬁﬁu%u
(Managerial Hierarchies) Waz Hidemasa Morikawa %\‘1
%ﬂLﬁlmﬁuﬂaﬁ:iﬁmam§miﬁmmﬂ?1§mQu?mwmﬁjﬂu
L?Im A History of Top Management in Japan: Managerial
Enterprises and Family Enterprises (2001) éjﬂuumﬁﬁlju?wﬁ
feondnifununeusnasauniaiueaiay
LLu'aﬁmﬁammmﬁ@’ﬁm@ﬁaaﬁw AdfAnqn
Professional Managers 30 Specialist-type Managers)

1
v o a Q

ABEUTNITNLANUTLITIYAIUNITLTNG Ay
1/92dUN1F0ILA T ANENTUANANAIULITNTRENILNAT  Tal
= | v a o 4 ad 1%
aulaFasnnuiiuidnresesdtn adunsiiiazsiug
18Y3ATOLASINLANLAILNTDANUNITLIVNTUAZYINGUY
13Y9USENUNUNUAYE (Suehiro and Wailerdsak, 2006)
1 a1 oA v 1 o@ a a o

agnglenmatannan luairufluiFassnniazinAiny
anwsnsunssvseenaiiuglessy Tuuaasagusms
ma‘uﬂ'?'gwmuag}"luﬁhLmﬂqu?miﬁmmmmmmﬁuﬁ
934 VUNLNNAUAILANUTIUAURIUATIAAINLAILT
34Lﬂuﬁmﬁmﬁ@:?maﬂdﬂmﬁaQu?‘miﬁaaﬁwﬁuﬁ@?q
= o |
unAnutasnenenuanilyanuduau Inaasly
1A “gusyisiieanin luanumungveddniniig

a1u13na1uNsLsmie lunsaindaauiniugusnis

42 amuunswennsuuuEl UMonenNagsssumacs

(%
= 2

v (=3 B | Y a v QIQI |
Qﬂ'ﬁ)"]\‘iﬂ@mﬁ‘ﬁlﬂ’ﬂ “HU?W"I?QW‘\)’N" EL‘LLT‘I?EMV]HH@GNLL'&Z
a (=3 e ! Y o a [ Ql
NMENNUTUITINUNASLTENIN “H‘]_I?W’]’i‘ﬂ'?ﬂ‘]_lﬂ?’)" Tunsal

|
a (%4

NgLUInsdsauateua A unIssmsiALTanely
89ANT AiFEnd “Husmegnude” lunsdligusuig
FIAUAEUDIANAIUNIFLINNTLALTALIAINBIANT DU

Y a

IS | Vv a |
uazluilaruanuiiueiues azganIn “Qmmmm
Nguan”

o Vv QI N Y o a s <X Vv

ATDNULDNABN ﬂ‘ﬂHU?MW??ﬁﬂUQ\TWNWHﬂﬂﬂ?‘UWQ

o YV oa |

naudlmunglunisiiaszviasdufigisnisunazniu
VISENUELEYNS viTalATaas U UiaNITLENIT18989ANT
ummmﬁlﬁuﬁﬂmEgu?mﬁ:ﬁuquwia:ﬁm Tneaniy
nesun1sEannsnaviselsreunssunisusvig (@dle)
?Eqﬁummmﬁﬁtyqqqm‘lumﬁm’éﬂm’%‘lméﬂﬁmm'w QLN
9Ans uaflusinumlsdynadnualfiddyasinisdunen
flaN17ATaLIAY

ﬂ'"nmuﬁ'ﬂaﬁmuﬁaé’u’%mﬁzﬁugqﬁma'mmmﬂ
daandla uitueniu 3 naulvy Aa (1 sty
nelumsauaFinaeiunisiinausuniglu dn-house
Training 178 On-the-Job Training) (2) L?}Iauﬁmmﬁq
Anluesdng uay @) feunannusinan Coppeli and
Hamori, 2005; Wailerdsak and Suehiro, 2014) %x‘i%LLﬂx‘l
panifluan 6 ﬂfjuﬂ'aﬂmmm’mqﬁ 1 Inevannnsdnay
PNITULNAR JUTMesTAvadluufaznguazitenng
N ATIALVLINLENS KAZHANUANLNINAUNTLTNNG
LAZANENUDNTNTILAN AL

NS 1 wigLsvnsanniiiu 6 nquee tnenqu

v a Bl I

=~ dl | v a v vV
N AR KHUTVTNNdIUTuIRIUeg (‘E’JLIEUW’W?W’]QMIEIHSLM

2

W waz nqu 9 AegLsvnsnludauiuignues nqu

e

dsznausag (1) Husmsaseunda @ gusmsiidu

)

unuuasLsEmulvisagnauselvosedu @) Jusms

b

LﬂUﬁ’JLLWU‘HﬂQEUWﬂW?WWﬂjﬂ]é ﬂ@:ll 9 Usznaufie @

a v

Ausvnsgnuide (mﬂﬁwﬁmmﬂqﬂﬂmﬁmﬁLﬁ‘umlﬁm
x

mLLmLﬁﬂLLa:ﬂﬁ’lﬁrfiaéqu) NTILNUTLRIANT AILALTL



v
I [ <

< I v .&/ | Y a (% Y a = ° | ° lay = ° P
NAFMNNTRALUNITANEN Vlmm’ruuu’uﬂw;&mmﬁmu@a ®) QmmﬂaaumLmuqmﬂu/mﬂmmumu NAENWNIUN
41' v v ° o @ < v X @ Y oA o v a P
aumﬂ'auummammmuﬂumﬁnﬂuizmua'wmnuuim'meuu%ﬂutﬂmmii:muqq ) EU%‘M’]?@’]ﬂﬂ’]ﬂUﬂﬂWLﬂﬁl

=

vinnunauineusddaniulusmessiugaiui dufe 6 fu © astusssliaginuiuisEnlussAuans

é’ o a > =
NOUALGFAUNLNLEMINTs zALgevisalyl

A1ENN 1 HLsvnsszavgaiuAuuaued : 6 ﬂEj:lJﬂlﬂEI

UszinngLisms LUBRATBINISG bABIUUUIHLIEMITURSUNLINUTN

et
(n) Huswshddowuiarans

E%
|

-Hriasausaiannlnans

-ATaUATIENIBIHNUNsHNa U 11

AILANNITLINITANE AN UL NeftLATIAN T8

2
ar

PALANNITLEVNAaEANTuENTRUATATEUATIE NIRRT

ATLANNNTLEMNAREANITNANT8Y Uszaunnsnl uazAINAINNTD

=

(2) HLEmssaunu (1)
-@9NNAINLTENLN

' P, ' =
-Ad Nﬂ@’maﬂﬂ‘l{uﬁ"}ﬂlﬂmﬁ"m B

UIMTUARINITTANI

- o
LN WU

=

(3) Euwngsiaunu (2)

-A9N1ANFUI A TN ETE

F
GLUERRETITIN QP LD

(2) HriFmsilaifidautludnras

(4) fismsndewiumbinelwgnudie
dl o 1 = =l
“aeumuvdanalueIdnsRen

-aeuauulinglueTeLem

dszauniand ANAINNTD BN
ANHEIANIZTRILITEN (Firm-specific Skills)

< @
-EHB U

=

(5) Husms@eusumisnelwiae
AaunauLLiNlssnnlszaunisalls

AN (6)

o = = -
AIMHIAIMTNLTEITEY waTulagl Uszaunisnl Auanngm

7Y

(6) WUTUITIINANLUDN
-m:mqumwmmmﬁ“gum
-swAsiLsznAlng §§3auna
“Ai3Eming

A3 ENFANNTF

“UWINENAY A0NUUIRE

-f1inauasuityd uavhu

z = =l ar g
ANNFAMNELITITY MATUIAE AuENneD WuaeduTuS
dszaunisnd AnuatNngn uanediusinelifueunyn

= o
-milaudinauu-

o - = -

ANMFAMNEETNRY ATulal Anuanse dszaunisnl
= o

-milaudinauu-
=5 @

-mdlaudnuu-

=4 @
-EHB U

N ¢ FeuFednegileudnegeann suehiro & Wailerdsak (2006) i 108

amuuNSwWeNNSUYUE uKdnenaasssumaas 43




ﬁqmm“lﬁﬂﬁﬂizmméu?mﬂumiwﬁl 1 LAng
@mauﬁﬁ‘um%’ﬁmﬁzﬁuqqﬁumﬂrthﬁuaﬂ'wﬁmwu
Aagaunquees (1) wansaniuzandiduidnves
L3N NquEes (2) UaT (3) WAMNANTUTUBINTINAM)Y
vidorswmil dUNquEne @) uaz (5) Lﬂuﬁd’u?mﬁﬁtﬁﬂu
AnuvuaneluaeAng %qlmﬁﬂuw{@mauﬁ%mmm

(%

Fanuatusawiniiy danuanusEmlianudrdyi

%

NN9A9d LT TAUNITOILASTINHELANIZARILSEN (Firm-

Y a

specific Skills) anale lun1maauN9 Ay MELEIg

]
AINAEUEN WER nquEes (&) THFLAUMINELEYNg
i:ﬁugqﬁuﬁwmmmma S mmimmﬁimmﬁy U
walulag N9y visensmatm) Uszaunisaivinanulu
U3ia viensTaneduRusiusgina edhansdiuag
q@ﬁ@gams‘[mmummu (ﬁ@amﬁﬁﬁmiﬁuaqmmm@
Usznaugsiaaniguna) Husiu

VNISIAANGUERE (2) UaT (3) %u‘ﬂuﬁ;ﬂu‘?ma‘
AIUNUBBNAINNITUATIEN UAZIIUNQUERE (4) UAZ (5)
\Hunquisiniu efazlilassaiiuneguinissziuge
vasisEnenuuinedus nqulvgl Ae Lsnsaseuniy
HUsyegnude wazgusmsainniauan Tmﬂﬁﬁu?mﬁ
anslszinnmdstaiugusmegnan

ails Chandler (1977) LLﬂqqiﬁ@mm‘i’umaumaﬁ
Weauunilu 3 uuuAe U?ﬁﬂ%ﬁﬂ%ﬂ (Entrepreneurial Firms)
13HNATDLIATY (Family-controlled Enterprises) LAZ1IFEN
%‘LI?W]‘E (Managerial Enferprises) TP (1) Ay
@ Aainsdunantanisdsunaldudivisely auuman

gefaauaanslflusuusnaztaduiessingnofswise

amsadmviniy azfustnaseunslaSaaiiatinng
‘Eaudwé’]uwmﬁﬁma‘umQda%&gﬁ'maméuﬁaiﬂué’a
ﬁd&uﬂﬁfzLVWIVLV]EI%Q‘]_@“]EW]L@ﬁﬂ]uﬁﬁumqﬂg\iﬂ\uﬂuﬁ;iﬁ@
psaunFIIaiulssinemileiithAnwfiuadneds Turane
Uszmeaia é’mqwé’m’%ﬂﬁﬂmimﬁ 19 UrangIung
Lgaumaﬂmaqqiﬁamaum%”;aﬁmﬁj’mu UAgN1EN
i “gefiansauATIarauaatavisenylaluifiu 3 qu”
| H9aNALN TN ATOLIATIINAANLANLNT D ENUNNILETNS

PIAANUALNZAL VisaUIAANUAUL]’ (URTUNN, 2555)

28N1SJ9Y

=) dy yaaa o a Vv a aal
ngFnEndlangIae i s unaipe e 1lienNanng

nuatAnudayanAani 3 4n Ae Jeyagisnssiug

aaasEnenvy Tul w.A. 2530 AINN9ENTIRUBILALIANT

Hinn1s (120 AW deyanssunisgdnnisivevisadala
agLsEnaanziteulunaiardnninduialszinalne lu
T W.A. 2543 (259 AL) WA W.A. 2559 (483 AL) UNlALA

mamﬁ%’ﬂiugﬂLLuumiNmemmmaLLazaaagaﬂaz

wan1sdive
1 gannissulnailuanasn ~ginnis”

luaguiiamses annissulvuluaiann

U

[ %

JAN19” ﬂaqm?mﬁmmmﬁaﬂﬁ;ﬁﬁm?ﬁﬁqﬁmmﬁq

w

e

o

mﬁ:mqumﬁﬁmLaﬂﬂjuﬁlumauﬁum 120 AU

D) e

U
AINFINANAINNABUTIANTIAIENITIIY N1TAATA
ARANVINITUUAZEU 9] UaziTENNINNT “JiAN1equlng”

Tngiwuateuly 3 dsznne Aa () HugLsmnsianndn

7 PR LA . , , NSO DA TN SN .
eLuamgmmmnmam “Shirtsleeves to shirtsleves in three generations.” TUaUNA1271 “Fu bu guo san dai” (Wedalth never survives

three generations) 38 “From peasant shoes to peasant shoes in three generations.” luwdndlnna1nin “Padre bodeguero, hijo

caballero, nieto pordiosero”. (Father-merchant, son-gentleman, grandson-beggar.) lunsn@anaain “Pairico, filho nobre, neto

pobre” (Rich father, noble son, poor grandson.) wazluamana111n “Dalle stalle alle stella alle stalle” (From the stables to the

stars and back fo the stables in three generations.) (Poza and Daugherty, 2014)

44 amuunswennsuuuEl UMoNenNagsssumacs



GLsmagnane i @nesv visailumem ¢@unanianig atlaatnanile () at/lusiumianEns i
v o lﬁl 1 a ) dd‘ o o
UNNiazNanuuIudsTAumil @) engluifiu 45 Tlutiminnsdisa
RS9V 2 UAPIARIANHUZUBIHLETMSUENALAUVLY 808 szALNsAnEuazLsTmATaunsAnETugaan
a1ulenny Yszsinnusin gsianseuniiuarldlagsiansauni™ wu Usinlng §53amfa LSRR an

Y o a s [ I

= I Qll YV S| I | | =~ Y o a (%3 Y o a Qll I |
QWU@’VHWﬂﬂum‘QZIﬂLUUNU?M’]??ZWUQQ wariauuailuan 2 ﬂﬁjllﬂﬂﬂ AR HU?W’]‘N’W@UV’W’JLLGZHU?WW?VIVLMGLﬂIﬂusLU

U
psauAFa ot JayagusnsszAugeratluladdnanznssunisidanisnavsedslamiiiu fesaufesranuisem
PR4UTTEILEEN Jrenssunisginnising uaznssun1sLsEnandae uenaintandmanizgusnssulvuiient
Uaanan 45 thnntiu

]
(%

9197 2 fannequlvd wannsdisatasiingansfianig U w.a. 2530

HNany/ o
90 | % ::'4.: 15u15 % '1u'L°ﬁau}u %
y ASAUAS)
ATAUATI
393 120 | 100.0 49 40.8 71 59.2
(1) AILUUILZUI5T] W.A.2530
szauisEvuaciale 8 | 06 8 16.3 0 0
szauiiEniiiadale 77 | 64.2 28 57.1 49 69.1
909192871 1 | 9.1 4 8.2 7 9.8
EaengsunIsgamnnI T vey 12 | 10.0 5 10.2 7 9.8
NITUNTLITHN 12 | 100 4 8.2 8 11.3
(2) H9921g
29 Tlvisatiaendn 4 3.4 2 42 2 2.8
30-34 1 13 | 109 10 20.8 3 42
35-39 1] 34 | 286 14 29.2 20 28.2
40-44 1) 59 | 49.6 17 35.4 42 59.2
45-49 1] 7 5.9 5 10.4 2 2.8
50 Jalyl 2 1.7 0 0.0 2 2.8
Foueing 119 | 100.0 48 100.0 71 100.0
(3) sEAUNSANEIUGIGA
TsenAnmmevlanavideninin 3 25 0 0.0 3 42
RANIEG T 12 | 10.1 7 14.6 5 7.0
NERTIIRE 57 | 47.9 29 60.4 28 39.4
Fryunin 24 | 202 7 14.6 17 23.9
1y iniiunsgina (1exdie) 17 | 143 6 125 11 15.5
1Fayeyien 6 5.0 0 0.0 6 8.5
$9ueing 119 | 100.0 49 1021 70 98.6
auiBryeysiianly 104 | 87.4 42 87.5 62 87.3

amuuNSWeNNSUYYE UKdNeNaasssumaas 45



?nf o Talldaulu
594 % HUTUNT % " %
. ASALIASY
ASALASY
(4) ﬂﬁ‘:mﬁﬁqumﬁ'ﬁnmfugqqm
Tne 31 | 258 9 18.4 22 31.0
AuigaiTN 70 | 583 29 59.2 41 57.7
Sange 12 | 100 7 14.3 5 7.0
BRAATLAE 3 | 25 1 2.0 2 2.8
Bun 4 | 33 3 6.1 1 14
outien 120 | 100.0 49 100.0 71 100.0
(5) ﬁwmﬁmmmﬁqum
VAT ANARS 26 | 306 8 222 18 36.7
1En17g974 N1IARY NIIRU 27 | 31.8 16 44.4 11 22.4
ey 5 | 59 1 2.8 4 8.2
AANTIUANART 23 | 2741 10 27.8 13 26.5
UAAanT F3Aans 4 | 47 1 2.8 3 6.1
EUHEIGE] 85 | 100.0 36 100.0 49 100.0
(6) UszrnnuduvnLIvng
ﬁﬁ?ﬁ"ﬂﬂ?ﬂﬂﬂs‘lﬂ 71 59.2 46 93.9 25 35.2
13enlne (Wldgshanseunia) 32 | 267 2 4.1 30 423
UIEMFNeTR 15 | 125 1 2.0 14 19.7
FfiaunavseLIMuey 2 1.7 0 0.0 2 2.8
FRRIGH] 120 | 100.0 49 100.0 71 100.0
(7) NM5AS1FEERITN
wivTmanludssmumaien 37 | 31.1 18 37.5 19 26.8
wulnainlwesegsia 29 | 244 18 375 11 155
Muegsuasinlssinalng vise
o 5 | 42 1 2.1 4 5.6
fgamne
M9UBENIENIINITBMUILIUIITNNS 8 | 67 2 4.2 6 8.5
st ngdu 9 | 76 1 2.1 8 11.3
s e tie s 2 | 17 0 0.0 2 2.8
VNUBEYLTENANTA 21 | 176 7 14.6 14 19.7
LA Aielligiavia 1| 08 0 0.0 1 1.4
WusEnsaRing bz ne 5 | 42 1 2.1 4 5.6
MRUNATEI 2 | 17 0 0.0 2 2.8
sIuting 119 | 100.0 48 100.0 71 100.0
?rmfgLgﬂuﬁ‘i’nmﬂamnmﬂumﬁni 66 | 55.5 36 75.0 30 42.3
AU LFENF1TR 271 | 227 8 16.7 19 26.8

N1 : v laeasudngen dnaansinnng @wnau w.a. 2530 1t 84-244 Uaz Suehiro & Wailerdsak (2006)

46 amuunswennsuuuE UMdNeNaegsssumacs



nadn91eaglin 4 Usznis Ae dsznisusn innng

oD

| I dy < | I I Gl
‘Lﬂ'VillLMﬂ’]u@Uﬂ’]ﬁ‘ﬂﬂ‘]ﬂ"]QQﬂ’NEUﬂﬂu IE"IEI")‘]_I‘]J?Q_I“Q‘;IWM?

Do =

wulilfenay 87 (ﬂ?mgmim%uiﬂ%aﬂa: 39) fhaulafe
TUNUAMUUANANTENINNE LTS ASBLATITLLLEVNS
ﬁluq ﬂs:mﬂﬁwm?'ﬁmm%uqqqmwudwuiuimmﬂm
31 AU Mvae 89 Au Gatay 74) AN 120 AL LA
Uszine Tmm@m:ﬁm%’gat&?mmnﬁam 70 AU (Gegas
58) fuIMIAsaUATIdLITLALAINAszinAganI
NENLIFFINBNTIFENNANIING “Lum Bu giaawe” Hunqu
Q’u?ma\aju‘maiﬁLaumqnﬁumnmsﬁﬂmamm'wﬂﬁ‘:mm
vingviagsnanig gefaenaulugiuziieatn uazdndau
viadngudumenfanisAsaLA

Usrnsfides anantderengnuinGauandiy

u?miﬁ;iﬁ@ NFARY NITNL 27 AU ﬁmmmgmam%

v
v t%

26 AU MNNLYUATTIUA 85 AU %Q??MﬁuLLﬁ’JLEUﬂ’J"W

U
ERON nanlindndiuresgnauismnsgsnalagiany
Wuilelineudnegs 07 auviseferar 14.3) Sruiuludlas

< = % dld o a 1 | ]
uduiieszALleIaA8IANITRIITNN ANAINALTLNGY
ndnazfunandnanglsy faliiufudnsuzinuesng
4 Y -

il UBIgLEVNT Ine
1lszn197a11 Lﬁa@ﬂﬁ?mwu?ﬁmﬁu?mmgjwu
Mniflugsiansaundiuniign 71 au Gegaz 35) lnelu
unliugusnisnseunin 46 Ay LLazEJ“'u?miﬁvlﬂﬂi
AuluAsaLA$ 25 AU nalaNtanteAa o 11 w.a. 2530

517 1 lu 3 vasFEnaualnyniflugsnanseuaialu

9

|
[l I

mm:ﬁfuu’%mamu‘[mﬂQ’u’%msqn%wmiﬁﬁmwﬂuﬁwm

LA1 NAYLFTUNBNITUALIANTLANN AR A&AUNAI §IAL

Y a

NU?M’]T‘H@Qiﬂﬁlﬁ’]ﬁdﬁmu’]@’méﬁﬂuéﬂitﬂm_lﬂ’]’iﬂa’]ﬁl

2

Hudiauiiaanimuas S1uiugLismsgndiFuduInn
v 1 Vv o | QI v Y &)
WONLaznen wurltuanuailunayaasuaslmily

nszunsenndmiugusmsunandullilusuan
Usznsidzainaulanianfe gLsmeninpsavil

Wse 66 AU Gesar 55.6) ufismegnuile doug

13NNV UVE BLAEYINITUNLILFEMAN SN ATLNN D 27
AU Gaear 22.6) lunmssiviumnguanizgusng

o | :: aK dld
AFALIASIAZNUINANNTINNLA 48 AU D4 36 AU NI
sraunisnlvineuss suaslutssmvisatsimlulpsaun
I R . - 4
neunazidausuriaiugismeszAuas uazd 7 au 7
VNIUAULSEMANNIALINA U

Han19d1s iR uATAN B IAUYRITINUTYNS

<) |

IS S v | Qld )
Haa1awlaA1N L‘ﬂu‘].qlﬁﬂﬁmlm’]?ﬂﬂ‘ﬂ’]ﬂﬂ AUUNLTEU

U

auananlszing uarasulnadudusmsgnulis g1

o

WUUNMFENANAeueNTInd Anurainvate L undn

!
o o A o |

udAYAEUuN U W 2530 nsdanutnuny
L3VN9714 3 NAY UsTnaumig GWNLazInemn JLsws
anutie uwazgusyisannnaauen dsingliiuludsay

9917 Ineudn

= =

2) 1ala 1 W.A. 2543 uaz 2559
i w.a 2543 WWutusnNeaiandnnsns uma
Uszmelng sandeiivAvlvsEnannzidenu o feq
Lﬂmmﬂﬂi:ﬁﬁﬁﬁmﬂmﬁwmi 1senaumie WA a1g]
Us2ARNNTANEN (FZAUNNTANSY UnIINenae Usina
UAZANUINNIEEL) 19zaunigalvinauasnatias 5 11 971U
LAzENAIUYLUDILTENNNOATEIDE AMUFUAUTNIY
iwsanAnLELansauau ) uau aundnnisidaime
dayaivennulisdlauanmetinamuuazgteiusaeos
. . dJ a v ] %
(Wailerdsak and Suehiro, 2004) TUAUNUVBLAAIUA?

>3 |

mananldipendaeuney wuueuINANLALYTlUed

€

u ! aQ o | A o | 3
‘HﬂHﬁLLmﬂm’]QﬂuvLﬂLLmﬂﬁ'LI?HV] agnelenatuuaiugn

D

Y a

NA1L9090U50UTZ RN P uNNaul wAiadann

2

U wa. 2543 (Jullusnfizudnvinesenasiideyal
ATLNIU

ANS1aR 3 uandAnANHIzIasTale Tull W.A. 2543
(259 muﬁﬁuﬁaiﬁalﬁ AniavNa 381 158 ezl

W.A1. 2559 (483 AuTiudayals 91nTsvum 508 LFEM)

amuuNSWeNNSUYYE UKdNeNaasssumMaas 47



! v v
< | [ Ql

TNiL 16 T Anuunnanvesdayagasniifudeyavedingaisiinnisdsuae doysyniiiutdlevresssnan

U 9

! aQ o I

nzideu whﬁ?u%wm%%‘lﬁmmﬁhwﬁﬁgﬂmmmﬂmwuurthﬂi:mﬂﬁm lulaanfdmannzdaladyanalng wuan
1) w.a. 2543 SFalermnnine 50 Au Gooaz 19) warlull w.a. 2559 fFalensnei 38 au Goeas 8) 9
fuunltiuanaq

ﬁqﬁtwﬁautﬁuﬁaﬂiﬁﬁL%W@W‘?aéﬁaﬁuimﬁlmﬂﬁ&ﬁi’fumﬁqﬂi:muﬂﬁum? (Chairman) mﬁm%;ﬁﬁﬁ%
W@ENNNEIAY LU BRAUIENYIS BARTITITNTITALAIUDINTINTIN LN NTU LLazaﬁm%’u?m?ﬁﬂi:aummﬁm%
unadnisaunalvafidlusumil L‘WlaLﬂu‘wﬁﬁL‘ﬂumLLa:a%wm’]mhLﬂdjlaaasl,ua’mmwaqiﬂamu LazBadfiulddaly
N9UANLI92ATUANIZNITNNITATIAADU (Chairman of Audit Committee) HAYNITUNTRATY (Independent Director) 171'
ﬁL'E"auimdﬁﬁmiﬁﬁaﬁummﬁ@m?ﬁaﬁmﬂumuuaﬂ snuzfisum “nesunsgannisingvsailssarunssunisLianig
@@ale)” asauAsaslaeLdiLn nam M?ar?f’;LmuQ’ﬁaﬁumﬂw@ué’ﬂéquﬁgq Faeay 67.2 Tull w.A. 2543 uazinnas
67.9 Tutl w.a. 2559 %ﬁiaﬁtﬂu&u’ﬁmiqﬂ%w Usznausefusmsgnudelisesas 8.3 Uaz 9.3 MUAL WATHLENNT

NNNYUBN 30EAY 24.5 LAY 22.6 AUAAL a1 lanusEn Inadiuluydalidnsuansznineanuiuidnue ey

f1119N19LTVNG ﬁméuummu?ﬁwQu’?ﬁm?ﬁﬁmﬂmﬂQu?migﬂ%wﬁfuﬁqﬁﬂaﬂ

AT 3 AuANBuzuesTalalny T w.e. 2543 uaz 2559

1l w.A.2543 9l w.A.2559
AU % 414U %

(1) WA 259 483

418 245 94.6 438 90.7
TN 14 5.4 45 9.3
(2) d29ag 246 478

39 Dviraiiaandn 21 8.5 18 3.8
40-44 11 25 10.2 16 3.3
45-49 11 57 23.2 43 8.9
50-54 1 66 26.8 77 16.1
55-59 1 32 13.0 91 19.1
60 Tl 45 18.3 233 48.8

D I - PP e BT

(3) srAuMsANET UFIEA 221 465

ssnAnsaalaenitasingn 19 8.6 10 2.2
GINIELILT 4 1.8 2 0.4
1feyoynein 84 38.0 141 30.3
Boynynin 44 19.9 214 46.0
MBA 54 24.4 32 6.9
1fBryeyten 16 7.2 66 14.2
""{l'%'fyrym‘% g — — D o

48 amuunswennsuuuEl UMoNeNagsssumacs



1 w.@.2543 1 w.@.2559
AU % I1UIU %

(4) ﬂﬁxmﬁﬁqumsﬁnm‘ﬁ"hgaqﬂ 181 466

ne 62 34.3 206 44.2
anigaLisng 81 44.7 176 37.8
BN 10 5.5 28 6.0
DRALATIAY 4 2.2 7 1.5
WAUIAN 4 2.2 1 0.2
n'jﬂu 11 6.0 20 4.3
Thndu 3 1.7 4 0.9
AgpTals 3 1.7 1 0.2
%'w] 3 1.7 23 49
AUANNUTEINA 993 119 65.7 260 558
(5) mmﬁmmm 181 447

\ATHFANART 12 6.6 22 4.9
1311 WAkael N9 80 44.2 238 53.3
1ty 12 6.6 12 2.7
FAINTINAART 56 30.9 83 18.6
wnnedrans maAans 6 3.3 31 6.9
FgFnans Uarand 6 3.3 34 7.6
WY ANANT FIANANGAT 9 5.0 27 6.0
(7) ﬁwamm?mngﬂuuuﬂimumﬂﬁ 241 464
Wirewisetietiume g 162 67.2 315 67.9
Erisvnsgnudie 20 8.3 44 9.5
HU3nsannguen 59 24.5 105 22.6

N Tpvinlpgileuan e uls I TLAZULILUAAITIENTT 56-1 1a9L3EMaANZIteulunaIAnaNNnEwe

| 1
o | a Ak

&l IS v % Ny =~
qumsenengean ull w.e. 2543 wudgmausnISyanes Gedesaz 10.4 udlutl w.e. 2559 anauvas

K]
Saea 2.6 wnnavilAsgnesslusfniseuligein unlinanunsusmsilannudiusunillAsulSygnudiudin

ARUANAAINUYIINENaEUDdlng  uanantwundnauanumImendalusalssmaAlaaiannzanigaisni anan

)

AEngy iy 1vnsgsiia deganaziduiie) wazirnssumans luusanawanesn egnslsiinduusliuauann
unIngndeluts ALl Insz U Inendaliiuay vargunallanangrslsynnlnuaziann1Anmasnn e A
lusadldiFaunansznaila unenavilinnnlanandszaunisaluazadiansaineniegsialumnedszing uns

Uunn, 2557)

amuuNSweNNsuUYYE uKdnenaasssumaas 49



QI d ! s A’ | aa

avnlaeunlas geieau Tl wa. 2543 Fale
Q‘Id I a ) a [~ v d’
VllJ‘ﬂ’]ﬂquiJLﬂu 49 1 Anflusesas 41.9 (103 AW o
gaunIUszmaianung imsnzdlvaliugnasaig
QI a v dl I Qll a a
Bunanislaszaznisludeiidsugialnaiuls quns

un1, 2549a) maunlutl w.a. 2559 gnanuvatiliianas

o | 4J Ql [ v | S dlq dé’
WWLLWUQ‘H‘QI‘B“D'\?L?JJQQ’JHLL@’J WU’J’]‘H@I@V]JJ@”@ 60 1au

|
a a

11 Hdndruunniian Anfludasas 48.8 (233 AW 114

q

wisudaziynsevisaymsand (3 30-40 1) sadumen

a |

Y & [~ YV o 1 [ %2 1 1 L7 v v
DEDRELEE TR waiuladmangs lugauasliinaln B

AR AILIALNLILT 2 8IUNTIUNITUA ST DL

|
I I

vpuznymgaelusn LLMﬂ\iﬂﬁ‘i‘Nﬂ’ﬁ‘U?W’]ﬁ‘ ﬂzﬁ‘ﬂl.lﬂ’]’]lﬂ,lll

9 U

!
o] I

NEaUTNAzAILaLNANNg
Uszaunsalvinnurasmiemgaunanianie u
T WA 2543 QTWUINEN (ajuﬁl 2) aulvnaad
Uszaunisalivineulusz AUa19eILEEM  visarinanuiy
UIEMANUBN ABNHNUIDUKIUNUNILLIWNZ L9z dLNN90]
mn'ﬂuﬁ'%%uﬁﬁLLmﬁun?wﬁia:ﬁuqq CRLRGRRETR

v o o

Anyeutingegiui unlutl w.e. 2559 wulamem

U
|

1 ] | = LY [P=] ¢ o Qs U
sulnd qun 9) dnludtszaunisalvinuluszivans
VinuFuMUaLENIsEALAUAEANLARYL AZViDUNTNIN
Ausmssuiiluipaidnnisgnnadauuive insnzdunnu
ngdla i lrluganTiniiunase visaisuvinulussivans
UALADUANLIUIS VLA URRRTIA TlAsIEIUNTs LY
HALLLLTLIAAs9T anTiauniinauin il Asealuiiniu
[~ | 1 | ] 1 ] 4’ [~y %3 Q‘I [ = o
wlungaguy sune Tafudgyounluassmiin
s YV o a Ny =3
annfuausugusvis Tl we. 2543 mnyaa
VANANSEUTUNLTVN9TLALANIAALAUTLNEIMANE RS
endeilaeiusaraiundngniaigsauenay (3se.) 193
AnendetlaanusIranunansmntu uelutl w.e. 2559 W
ﬂﬂﬁwé’ﬂqmlﬂmﬁumﬂmaﬁiﬁ?ummﬁﬂmmﬂﬁqm An
Mﬁﬂ@ﬁi Director Accreditation Program (DAP) a2
Director Certificate Program (DCP) mmammuémﬁu

£ aQ o { >3 &I 4‘ o4 % U
anntiungsunsUsEm ing %QWQNULWQ’BU?MIWWJ’]JJELLT‘I

50 amuunswennsuuuEg UHdnenaegsssumacs

N99UNNTUTENVEILFHNAANZTEUY ATUNANLTTENA
11ad1Na (Corporate Governance: CG) %QNﬂ’ﬁﬁq?ﬁ‘v
Ineltdldmnudndiynniuden  vawiainganssing
Rulutl w.at. 2540 uazlasansuunulimniawnauly
miﬁiaﬁﬂummfﬁm (Collective Action Coadlition of the
Private Sector Against Corruption: CAC) Lﬁaamﬁr,ym
Pa$5UdU (Wailerdsak and Siengthai, 2016)

u@ﬂmnﬁmﬁﬂqmﬁﬂhm%'wmaul,uﬂﬁmmﬁw
nasguazianau 1Aun 1) waNgRIELEvInITLIUNTS
YRFTTUTZAUAN (L8140 292N TUNAILNT1519NNT
rhemaInNnsANaLFasTy 2) nangresnisilatnistnases
luszuaudszanadinednivinusnissziuge s
wasanunszningn 3) nanansyusnIseiug.
anuIneINITAaIANL (3AN.) AANANANNTNE LA
Uszinalne 4) néngregLsmessAugeAUNsALaTNIS
WIEl (TEPCoT) 4a9@nn1udnNgnnisnIsA1 Unninende
vansAng uaz 5) nangnenisiauINTailaduanis
Lﬁ@ﬂﬁy’ﬁ:ﬁuqq A a0NTURAIUINTIIaIMaZNNg
Fonaq drTneuAnENIsINNINNIEans Laznangm
sauq Malnavaenumant ISIANLTELEINTTTAL
QqﬁﬂmL?ﬂuma”ﬂqmméﬁﬁmnf‘fu unuiaslUBeu MBA,
Mini MBA %38 Executive MBA Lﬁammul,uﬂﬁfuasm
Tuainn

A0NTURLITUELISVNSIVAN LU ULNTIN1ASRLAS

nAENIULENA9aNFEuUNUTUT ez ladlaaAnnu

Y A

NELANFaUTATLVINTU LALATAUNEILA ARULUNITUG Y A1

o

v

aanllauiaasnataznisilauilulssleaninlesinuanlal

15 azaunisvingsnaludapuinennaniasdunusau

s znINnIAiguaraALN I kasnsldLLEnIg

:1 U = VYV | YV oa k4 vV
NN 3 NAU AR LDILNLAZNIENN WUTHITANNALD LWATH

LFNN92INNNEUBN




asUwansfAnun
HANISATENLI INITWAUILATHENANAT
gnavnssuvedinglumeimensseitiuun nafuin

YV oa =~

Hisvnsenndnlusdmenauntaiu 3 nqulvanay

2

NAuY AR (1) LﬁﬁLLdM’?aﬁdaé‘?ﬁmﬁy’qmmm uazy
Uvnesunsitdldeulunsens® 1dun @ HLSVN9gN
mﬁaﬁﬁ’muﬁy’qLLm'a:ﬁua'wLLa:“LﬁiLﬁ’]@jﬁ’anﬂqu?ww WAy
©) Ed'u?mmmmﬂuaﬂﬁL%J’mﬂuﬁi’m,l.mﬂqu?mﬂaﬂ A
u?miﬁam%wimﬁm?ﬁﬂmqﬁu@'aﬂ6] aulngFau
AuguNaBslatiarnzBuTie niAswitaLanang
dszinalpeianzanigauiin athalsindndiudaled
\Thudunuazmeméasiiegas aziauliiundnlng
ﬂ"qmLﬂuqiﬁ@mam%’mgﬂuiummijﬁaﬁgquTlmuLﬁﬂ’m?a
mmm;'uﬁl 2-3 Wity Anwauzuenlipanszyinemnny
\Hudraesiugmunanisisnisduinseetiagnamruuiy
%ﬁaﬂmmam%mﬁ 20 T (.. 2560-2579) YLA
Whmunauansulvlszinalnevgaiuaniusulssing
9ralatunans (Middie Income Trap) el mune
el Faderaanstlszanns o O WA 2579 ﬂ%l:‘ﬁl
12,735 mBaans (445,725 vy memunall (utl w.e.
2559 agj'ﬁl 5600 ARAANTADAUADL) %qagﬂuazﬁmﬁm
Audszinmsglisriugemuiriiuessuiaisian world
Bank) muﬁgﬁy’qLﬂﬁﬂuumuﬁmmmmgﬁ‘vLLazﬁqmuLWiq
7 arfui 12 f«azLﬁlmmi@w’m?\'mmﬂa:ﬂmmﬂﬁa@:ﬁ
52411 8,200 ARAANS (287,000 1) Aanusell deutiuay
’;"m'm@?m;LauimmmﬁﬁmLaﬂﬂjuimmﬂuﬁauhé’umﬁq
flazahangnailinthmnadnaifiussdd adnefidiu
NUTZALNTIBUTZINANAILILEY WANINWAILINAS
Eumu?ﬁwLamju"l.urthﬂﬁ?zmmLﬁaL%@jﬂimﬂmﬂlﬁ?zﬁu
a9 "V:LﬂHiHﬁﬂHﬂi:‘uﬂd‘Ll?ﬁVléu?ﬁﬂi‘ﬁu?‘ﬁ’]ﬂmﬂEJ;]_I?EWI‘:T
U497 Ll unseunda uenssrinsanuTudiue
FUSUNANILEINIaETaIaY LnnIRazAIALTu

g9nansaLATI]

Fatil N171AELEYN9Ve 3 NAaN AR LOIUNLAY

P LLUIUITANULD  LAZELFUITRINNTEUDN 08

\HunagnssuaundrAgeasinanainegluiagiu

IpeNdnduIn O UNLaTNENdIAdlintal atnalena

ﬁqmm”w,a:mmLaﬂ‘num?mi:wﬁﬂf‘m%’aﬁhﬁmmgiﬁ@
ATaLASY NRaLlszautiyvinisdunannanis luiiuanu

su wazlamaulnastipaviniinineansauidndn 1

v
a o @

QI s | aQ s v
ATNAENAN mﬂ@m:mmmmduqm@ AsauAsall g

9

NSLIEUSITUYNATALATILAZANANIATALATY (UING,
2557) umanadnfineglugsianaimaniziniiiu (Niche
Market) ¥1NUNA19N122NNTLANTULazNTLLReuLlag

prumalulagneingy wiaudualnusunasmag

Ty
a K

ﬂm:ﬁuqmmwﬂﬁmaqﬂizmﬁiﬁﬁuﬁﬁm AU 39A79T

[ %3

Anenagninisianngnsiuussngusvis nidndau

YV a v Y I v a s IS kA
YANHLTNNTTLANUINNINHLTNNTAIALASY Uaziinag L

PENLNTAULNAEINILANA NG erIngAufluiafang

%% ° a 1 @ | Vv dJ
AUATUNANITLFNNTRENNTALIauLazllelad TagAUrTe

inunanuliiuuasszauyuniitsrangnim uaz

aﬂ5”]14‘1/11?1\1%%14’1?3‘1_|Uﬂ’]i‘U?‘M’]'iW%ﬁNEI’]ﬂ?JJHHET‘U@Q

Y o a IS

fusvnstaanTnnlulaaulupseunsiae19359dy 399y

a

o YV A o < I Qll Y Aa
lvusEnenarulnaudunsalAIN LA IN190NLN A5

1NN AAYINIEINAULLNINIR LT UNUST T NINN1AS

I QI [~ |
uarniAenTIuatnitiuae

puguNsalYed Austu Resuui Uszeu
aqlawsalasylnadiug @M na1n wudnaulady

HUsvsdioanmanneuenidinmeTmsAanisunu

AUlUATELATY LENANIAEIANUTALENTZNINTYN AN
tiasnenansznumeianisluauian uaziedngnlud

Audunylunsusinsluludnfianaazmuniswaun

v v
o o o

a I o ‘d?j v ‘dJ N I Vv
wpalangsnaluniu Mefeiengiuindevilaas lulvgn
Mﬁ’]umﬂdmﬁzmaL‘?J’WMWU?‘MW‘I@’J‘EQLﬂHmﬁ%ﬂLﬂuﬁ;iﬁ@Mﬁﬂ
YAILITEN Viﬂﬁqsﬁ@Lﬁu‘f,miﬁaﬂ'wiqu?ul,wm:ﬁﬁumu

nilAmunIngs 1wnanan olgnuaulunszgadily

amuunNSwenNsuyuE uKdnenaeisssumadas 51



1319 ldnazvinleanalvunana luflunaeusy wazvinln

% v = a v v YR 1 [E=]
Wummgaﬂqf.yLaﬂiaﬂﬁaiuﬂﬁ?LmuImﬂﬁqmuﬁ ANl
AUNARN NUATEMINDENNENIINITRTUALNITLENIAIT

I [

UEINAANAINAL” (@N1INAUNTINLAR, 2559)° WUUALIN U 3
tfusvnsusEmenuulng lududunvisamemniuuian
atepnustuntuditiasun 1stmanau I neNuIuLNR g
InlAeenedndn agslsinielvidgsisagsanuasiasey
susaufuifuiiasddylunsiannirssgiaradszina
pa Ui madlunassmiiieetaaziiuLsEngLsns
aae Ay g | o A o a X

wazaalentuluaulunsauAsIRaUILNLAL

Fati AT luaUNARAITANHITZLLNS AR

LAANLATNITWAIUNLLEIN8lURIANT TaARIaN AR

% Lg < v a K | |2 IS %3 =~
NITAUNTBULAZINLUBUALINANIT ANANTUNITAALEAN

v o a > |

N & < o |
W@ZLUUNU?W’]??Z@U@Q@HWQ\I? I:Jﬂ@muwwmﬂﬂ’mi’i

e

uaznuInigszauaslutlaatiunsniiugusnisanile

LAYELAYNNNNNEUDNTIL  UN19A5INANENILANANAUR

fUsvngUaanannuLasngls INeWAIUITZLILNISLANG

o « v a = a dl I ] o
ninennsuysfaisnisisaninililiaulunsaunis

1 a o o I 9 [~ vV o a a o 1
2811999994 wazti blaniswauniluguswisusEnea i

v
ad o a o

8 o A a Fa ° QI I Yoo Le a e a Le | < ° a < v | dl I s s
Muqaa‘wuwunLmaaamuuwanuvlmaumwm ARUTUUN  LRETIUUN Lﬂummauuawﬂﬂmwmwmuaumﬂummngﬁuiumaauu

| a

. 4 o o 1 o K] o 2 . o ~ v v aa o
My Personal Historyi3 Wupadullnianantiunn ﬂ’l’]lJVlN"V’W‘]Jﬂ\TLJﬂﬂaﬂ]uu’]ﬁ‘xﬂﬂiﬁﬂ L‘W@"lwmaagﬂumummm’ammuaumuuma

9 U
lamilidsrauanudida uazineunsaaulatmlanlunimiu waznmdmnoe sneunthildyaeaszivlan a1 48da duida
§ Y7 aAnLszaUNFLAAnITaINTNT WenuEn unaes aAnuneniguussnguesdinge 8 nu g eAndsrerusuRdealls

<) %3 a :; ° QI 1 a aa d‘ a % | Vv a 7 G (% (dy s
unaingsiaduhueagiu 0 Falevaslail wiunleta uazaeun Jusu Austiuiiduaulneauusnlupedundil lugwuein
gsfalnefdszauanudiialussivlanuazegluanuaulavemgiu mezdh Ul §TRlAzewvnsuesdilulnedsan inanuauts

Y G| :: V. v i aQ o Al & aQ o Vv o o Y :; o o
Tdgufuseusnaaunm.e.2516 Hugtevumelnaanue s inslnyaaiuidinnisAaudiu 3 sesdu iszauanudisa
luprsasuludszinaiu maasasylnadunliulawazFauFasnedudiidunming ARuilundvdeiuingunngsiauas

vilsdenuidszamagsiuiiuneu s naantitlanet] w.m.2559

52 amuunswennsuuug UHdNenagsssumacs



S19NISOWDY

NENLISTUNENTIREANTEARNTS. (25300, BIVNAL). ANUNAITTEEsTIalng Trading Society fAsaLI LU, dAgaI7

Yo

£9ANI7. 52-83.
NeILITNENNITAEaNsHIANTG. (25300, Awnaw). fannnegulvy luanem “gannis”. daea1sginnIs. 84-244.
NBIUSTUNBNSTTAEANTHANNTS, (2553, UNSIAL). 1 NAISTH Role Model. UAEaI7L9ANIS. 96-159.
NBIUsTUNBNSnEaNIHINNIs, (2554, UNsIAL). Role Model i 11, UAEIAITEIANIS. 62-93,

NA ANUINS. (2553). LFMI9NIL UFeau igagea alpasidudl \aesauud, nsanne : ualtia.

Vv £%3

et dufaeH. (2547, NINYHIAY 9-15). LAUNNITINLTNSLRRNTN MBA. NguNNgsNT BizWeek.

[l
o YV

suiml nindlwyatl. (2546). 26 1IIFUITELITENE. NTUNNT : WUWAN.

UG F3EZNANA. (2557). sreuyyATauAudeuaeNlsliguse. ngaunn : Bumesiutuuuaiuina.

s
a o Aa

wnsun Ldiardng. 2549). ngqunugsnanTaLAs nenauuazasIngs 1 2540. NTUNNH : BrandAge Books,

a

o a

wasunn Tandidadng. (2556). n1sdunenianisesgsiansaunialng. Jounal of HR inteligence, 7 (2), 18-27,

wasuon nd@adng. 2567), Hisvnsszaulanvedlng: nedlAngsiiasuAsdiud insmsuazanms uaslss
WENLNA. 9998759WaNNsalgsNALFIA, 36 (1), 62-84.

1194 é”]mm@?@qwﬁ (2558, Awnaw). 1.nendlugandaly aelatauien “gniuna aTirang”. Forbes Thailand.
Hulae http://www.forbesthailand.com/news-detail. php?did=569

Fanuel wiiumed. (2547). 7 138U ingAns. NN sIuataL.

AuAn AAPATIING. (2541). LFENLszinAlng : TIAIBULIAAUAZNAGNE. NTUVNY © HIANTS.

anlaard Lol 2550). DuLAEETNER 35 Role models of success. NTUNNY & UATY,

dnrinaniiled. ula/FauEes n9tl A9WAUUN LAZWN IMEIIE, (2559, §U2MAL 8-11). My Personal history
ANUMSIE BT 139Ul meuT 13, sza191A59Na. i 23,

Berle, A AJr. & Means, G.C. (1932). The modern corporation and private property. New York : Macmillian.

Cappelli, P. & Hamori, M. (2005). The new road to the top. Harvard Business Review, January, 25-32.

Cappelli, P., Hamori, M. & Bonet, R. (2014). Who's got those top jobs? Harvard Business Review, March, 75-79.

Chandler, A.D. Jr. (1977). The visible hand : The managerial revolution in American business. Cambridge, MA :
Harvard University Press.

Chandler, AD. Jr. (1990). Scale and scope : The dynamics of industrial capitalism. Cambridge, MA : Bekinap/
Harvard University Press.

Morikawa, H. (2001). A history of top management in Japan : Managerial enterprises and family enterprises.
New York : Oxford University Press.

Poza, E.J. & Daugherty, M.S. (2014). Family business. 4th edition. South-Western Cengage Learning.

amuuNSweNNSUYYE uKdnenaasssumaas 53



Suehiro, A. & Wailerdsak, N. (2006). Thai family businesses and fop management: Founder family, infernally-promoted
managers, and outside managers. In Hoshino, T. & Suehiro, A. (Eds). Top management of family businesses :
Corporate management in Asia and Latin America. Tokyo : lwanami. (in Japanese)

Triudomsin, N. (1996) Trends and Perspectives in the Government Official Career. MA.Thesis, Economics, Thammasat
University.

Wailerdsak, N. (2005). Managerial careers in Thailand and Japan. Chiangmai: Silkworm Books.

Wailerdsak, N. & Siengthai, S. (2016). Business networks in Thailand: From import substitution, export oriented
to expansion in AEC (Chapter 10). In Nolan, J., Rowley, C. & Warner, M. (Eds.). Business networks in East
Asian capitalism : Enduring frends, emerging patferns. Chennai : Elsevier.

Wailerdsak, N. & Suehiro, A. (2004). Top executive origins : Comparative study between Japan and Thailand. Journal
of Asian Business & Management, 3 (1), 85-104.

Wailerdsak, N. & Suehiro, A. (2010). Business groups in Thailand (Chapter 9). In Colpan, A., Hikino, T., Lincoln, J. &
Musson D. (Eds.). Oxford handbook of business groups. London and New York : Oxford University Press.

Wailerdsak, N. & Suehiro, A. (2014). Family business groups in Thailand : Coping with management critical points.

Asia Pacific Journal of Management, 31 (4), 997-1018.

54 amuunswennsuuug UHdNeNaegsssumacs



Journal of HRintelligence Un 11 auun 1 uns1Au - Dnusu 2559

— S
?mmammmﬂi A9.0381 ﬂqaﬂﬁﬂ’]‘a‘ Unna‘lua’aﬂ

ANITLATHEANANS UV INENAEETUANART

wads:lgsuansvnnisiunioiu
ninrduvovAuvulng

UNARNED

& o e . e o - .
unANUTIRILAUR ALY waznalszlaanussanulnglasuainnis livinaeunleviu iwetlsilivuatssTaanl

ada g o Aa <) s ° < a a < 3 Y o
grsniiumiiu uazAnmiladedmunrueuesszlemians uazdsziliunnuimalaannnisvinululaniu Tne
T%Gﬁagammmuaaummhmu 111 9n utafly wesauindaauniglilvineuasanen 26 10 ugaunnndandula
YINNUBNASY 25 UA WeeUNiawinenuegliniu 50 4 uazusesulnaAudu 10 1n HANNTANENAIALTILIN 1ae
Laﬁﬂmeulmiﬁumaﬂa:‘[m}ﬁam%@aﬂﬂma‘iﬂﬁﬁmuﬁiﬁwﬁfwﬂumﬂ ‘[m‘ummmqmaﬂiﬂm}ﬁamﬁuagﬁmw:
. 2 ve e ot X oo A e X e oA oa Avve
navieu By azladunalsslaadansiiuau unludnsinanas uenani feauseiuduasunlasylu
Uszinalnanauaunisldvinaunlaniu Tmﬂmeumﬁ%’uLﬁutaau‘l,uimqqﬁLLmTﬁmvaﬁ?uNaﬂiﬂﬂﬂjﬂqmﬁqqﬁfm
1 =] = =1 o I Qs = =3 ] v v dl
aegleia - wssnudanuianelalunisvinnuegluszautunan IngusesnuiinnuinmalanaudnstesluEanig

dll :j 41‘ ° I [ dy a B d‘ I a [~ a v N 0% v
AU LAAUAMYILN USUAURWARUANUANUNLNZAN LAZNTN LA DLAANAMUAAILALUNEANUTATINLNNNL

AdnAn ¢ wssanulnelulsniu nsldvineunlainiu waiselad

amuuNSWeNNSUYYE UKdNeNaasssumaas 55



Net Benefit of Thai Workers from Working in Taiwan

Abstract

This article measures nominal economic cost and benefit from emigrating to work in Taiwan of Thai workers.
It uses data from 111 questionnaires collected from 26 Thai workers who were about to leave for Taiwan for the
first time, 25 who were re-entry, 50 who were working in Taiwan and 10 retumed Thai workers. It finds positive net
benefit meaning that affer deducting cost, workers earn more from emigrating to work in Taiwan than working
in Thailand on average. Net benefit increases with working duration in Taiwan, but at a decreasing rate. Workers
with higher salary in Thailand are likely to receive higher net benefit. However, workers” satisfaction from working
in Taiwan is just moderate. They satisfy less about a job promotion, a pay raise and how they are not able to

express opinions about jobs to their employers or bosses.

Keywords : Thai Workers in Taiwan, Working in Taiwan, Benefit
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The Comparative Study of Relationship between
Motivation to Lead, Self-Concept and Leadership Style of
Women in Management in Public and

Private Sectors Management in Thailand

Abstract

The purpose of this research is to study relationship between motivation to lead, self-concept, and
leadership style of women in management in both public and private sector in Thailand. This research focuses on
development of women in management applying a transformational leadership style. This quantitative research
used questionnaires to collect data from a sample of 400 people. This research used Stepwise Multiple Regression
for studying motivation to lead and self-concept affecting leadership style of women in management in both
public and private sector in Thailand. The results show that the study of relationship between motivation to lead
and self-concept affecting transformational leadership style of women in management in both public and private
sector can be used to create model for developing women in management in both public and private sector. For
public sector, the study found that women attitude of self-conception is impacted by affective identity which is
one type of motivation to lead and women'’s transformational leadership style is dependent with women attitude
of self-concept at significant level of 0.05. For private sector, women’s fransformational leadership style dependent
on women attitude of self-concept and also women’s self-image and both of these factors are influenced by
affective identity part of motivation to lead at significant level of 0.05. The results from this research can be used
to guide all level of women in management to improve motivation to lead, self-concept, and leadership style for

increasing confidence and improving potential for being successful women in management.

Keywords : Motivation to Lead, Self-Concept, Transformational Leadership Style, Women in Management
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Developing Service Excellence in Five-Star Hotels

in Bangkok through HRD Needs Assessment

Abstract

Tourism is a significant income source for Thailand. This growing industry is supported by other related
businesses to provide services and welcome Thai and foreign tourists. Most hospitality services, including hotels,
rely on the welcoming skills of their human resources. Undoubtedly, service excellence by hotel staff could deliver
memorable experiences to guests. Notwithstanding, the promised excellent services would not happen if hotels
did not possess the knowledge to train and develop their human resources. This qualitative study, applying the
Grounded Theory strategy, had three objectives:

1) to examine sources of information five-star hotels in Bangkok utilised when conducting HRD needs
assessment, 2) to study the steps in developing HRD needs assessment for five-star Hotels in Bangkok, and 3) to
develop an HRD Needs Assessment model for five-star hotels in Bangkok. Two data collection techniques were
a semi-structured interview with senior HR people in 21 five-star hotels in Bangkok. Also some of their operating
documents were reviewed to gain deeper understanding. The ‘Steps of Grounded Theory Data Analysis® guided
by Braun and Clarke (2013) were used to analyze data in this study.

This study reports 10 significant data sources required in the HRD needs assessment process. Most five
star hotels in this study practice 5 HRD needs assessment steps: 1) gaining the HRD needs data and identifying
whether HRD programs are necessary; 2) requesting involved parties to produce relevant HRD plans; 3) verifying
the effectiveness of the HRD proposals, and providing suggestions; 4) getting final approval from GMs; and 5)
prioritizing the approved HRD plan and announcing the annual HRD plans. The study finally presented the HRD
needs assessment model showing steps, data sources and assessment criteria to benefit HR Managers in the hotel

businesses.

Keywords : Human Resource Development, Needs Assessment, Five-star hotels, Thailand
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Introduction

Background of the Study

Thailand is going through a critical development
phase. As it tfransforms its political make-up, the country
is also enfering the ASEAN Economic Community (AEC),
a vibrant common area of business opportunities in
which not only ASEAN citizens but also international
tourists will have freedom of movement (Swinfen, 2014).
However, a period of political instability has led to the
present military government (Shawn, 2016). This may
cause slow growth in foreign investments, particularly
in production industries. This can be seen when
Crispin (2016) reviewed the Thai economy under the
military government reporting on the Diplomat online
newspaper (11 March 2016) that while Thailand is still
attracting some new FDI, it is less likely to come from
Japan who now rank it in the bottom 5 countries they
wish fo invest in. Despite this economic crisis, tourism is
now one of the significant revenue producers in the Thai
Economy (Asian Development Bank, 2015; Thansettakij,
2016). Not only does the tourism industry offer tourists
choices such as accommodation, restaurants, souvenir
shops, and many tourist activities, other related industries
also benefit. According to Izaskun and Walkenhorst
(2006), Tourism also contributes to growth in food
and beverage, construction, fransportation, fumiture,
and many other sectors. There is some evidence that
this adds an extra 60-70% above the direct tourism
contribution. In Thailand many tourists come and
spend large amounts of money during their visit, in fact
Bangkok is the most visited City in the World.

A summary report of the Tourism Authority of

Thailand (2011) highlights that tourism is an important

contributor fo the Thai economy with 13.5 million visitors
in 2009 providing 6.5% of the nation’s gross domestic
product. Moreover, Thailand was the 2014 most visited
destination for tourists according to The Telegraph
online newspaper (12 August 2014). Milington (2016)
also wrote on the World Economic Forum website
predicting ‘Bangkok’ as the number one most visited
cities in the world in 2016 on their Global Destination
Cities Index. To satisfy these visitors, all tfourism sectors
have endeavored to deliver impressive fraveling
experiences fo their guests. Whilst Ashley, Brine, Lehr,
Wilde (2007) highlighted that hotels and restaurants are
part of this tourism industry contributing a great deal
to the economy of the country, Thailand GDP Annual
Growth rate as reported by Husna (2016) on the Trading
Economic website showed the hotel and restaurant
sectors represented about 5% of the Kingdom'’s GDP
in the third quarter of 2016. This sector actually grew
+15.9 percent from +12.7 percent the previous year.

As Tourism has always formed an essential
element in the Thai Economy, it is essential to maximize
revenue from the tourism and hospitality industries to
offset losses in other fields.

While much new infrastructure has been built in
Bangkok to offer comfort to visitors (Sriring and Webb,
2016), Boon-itt (2010) found that service quality did
not match expectations, being considered moderately
low. It is accepted that while most high-ranked-star
hotels in Bangkok have certain strategies to develop
and maintain high service quality by their staff to
ensure guests satisfaction, not all hotels have the same
capability. Bohlander and Snell (2013: p.274), pointed

out that “according to research, profits increase

amuunswennsuyue urdnenaasssumaas 105



whenever staff are well tfrained, but some hotels il
do not provide enough effective HRD programs and
still do not recognize the best service quality fraining
programs”. Additionally, according to Poulston (2008),
poor staff performance and skills embarrasses staff who
get blamed and punished even though the cause is
lack of training. Bohlander and Snell (2013) added that
some organizations fail fo realize the importance of
such strategic management as HRD needs assessment
which is the most crucial part of the HRD process. In
efficient organizations, Human Resource Departments
take responsibility for ensuring all their working plans,
and training and development duties, match the
organizational goals, to improve the quality standard
of hotel staff in Thailand. However less experienced
Human Resource people in hotels must be guided how
to investigate, design, implement and evaluate their
current and future HRD activities correctly (Swanson
and Holton lIl, 2001; Wemer and DeSimone, 2009). This
study promotes the magnificent confributions of senior
HRD executives of five-star hotels in Bangkok sharing
how HRD needs assessment should be strategically
conducted. The findings could provide an opportunity
for numerous hotels and other hospitality businesses to
develop strategic HRD plans and activities addressing
the actual needs of organizations, guests, and staff.
Other benefits include allowing staff to be proud
of delivering great traveling experiences to their
guests, eliminating needless training expenses, lifting
service quadlities of the country, and improving hotels’
HR policies leading to the growth and sustainable

development of the Thai tourism and hospitality industry.
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Research Obijectives

1. To examine sources of information five-star
hotels in Bangkok utilised when conducting HRD needs
assessment to ensure their customer’s high satisfaction.

2. To study the steps in developing HRD needs
assessment of five-star Hotels in Bangkok.

3. To develop an HRD Needs Assessment model

for five-star hotels in Bangkok.

Theories, and Reviews of Literature

®  Human Resource Development

HRD activities allow employees to possess greater
competences. Cascio (2016, P.284), viewed that
“training is an important aspect of HR strategy, and a
key objective of any training program must be tied to
the strategy of business” (2016, P.284). This is because
not only do organizations need to be prompt and
competitive in their business environments, but also
e ready to adapt to changes. Byars and Rue (2008),
for example, mentioned some changes and forces
explaining why HRD activities need to become part
of business strategy. He revealed four major changes
that administrations must embrace and deal with:1)
Economic, social, technological and government
changes can make the skills learned today obsolete
in the future. 2) Planned organizational changes can
make it necessary for employees to update their skills or
acquire new ones. 3) Performance problems within an
organization such as low productivity or high wastage
can be reduced by training. 4) Regulatory, contractual,
professional, or certification issues can require an

employer to provide training for its employees.



Bohlander and Snell (2013: p.274) added that “the
top 100 companies in the US that staff want to work in
provide high levels of training and a particular hotel
chain — Ritz Carlton - provides as much as 300 hours
of training during new employee induction”. Human
resource departments these days, therefore, take the
vital role of business partners. He further explained the
necessity of certain HRD strategies being adopted
along the following lines: 1) needs assessment based
on the firm’s competitive objectives, 2) program
design, 3) implementation and 4) evaluation. This was
similar o Byars and Rue (2008) presenting 5 steps to
a successful training program which were 1) Perform
job analysis, 2) perform needs assessment 3) establish
fraining objectives, 4) conduct training program, 5)
evaluate training outcomes. Similar steps were also
agreed and presented in an HRD book written by
Werner and DeSimone (2009). Staff development
has therefore become an important organizational
development strategy where HR departments ensure
the competence of their human resources to gain
competitive advantages over their rivals in tfoday’s
dynamic business environment. Since this study was
all about the excellent HRD needs assessment steps
exercised by five-star hotels in Bangkok, some concepts
conceming HRD needs assessment were also outlined
below:

= HRD needs assessment :

Delahaye (2005) claimed that this active analysis
could commonly be called ‘HRD needs assessment”,
"HRD needs analysis’ or *HRD needs investigation’. She
further defined HRD needs assessment as “a process that

identifies the gap between what is currently happening

and what should be occurring” (p.120). Additionally,
Blan and Thacker (2007) described HRD needs
assessment and reasons for investigating HRD needs as
“needs analysis is a systematic method for determining
what caused performance to be less than expected
or required. The ‘trigger’ for doing a needs analysis
occurs when actual organizational performance (AOP)
is less than expected organizational performance
(OPG)” (p.101). Lawson (2016), furthermore, described
the process as “the process of determining the cause,
extent, and appropriate cure for organizational ills.
The process addresses the organizational context and
combines organizational analysis, data gathering, and
interviewing techniques to identify and shrink the gap
between desired and actual knowledge, skills, and
abilities of the job incumbents” (p.4).

m  Types of needs in HRD

Brinkerhoff (1986) described 4 different types of
needs to be considered as 1) a performance deficiency
focuses on a gap between expected performance
and employees’ actual performance, 2) a diagnostic
audit refers to how jobs could be performed better to
prevent possible problems happening in the future, 3)
ademocratic preference occurs when staff considered
their own developmental needs concerning their own
career development, and 4) a pro-active analysis aims
to project or foresee future challenges, and ensures
necessary competences staff should develop fo handle
the future challenges. Wemer and DeSimone (2009)
used different names 1) Performance, 2) Diagnostic
(Factors that can prevent problems from occurring). 3)
Analytic (Identify new or better ways fo do things), 4)

Compliance (Mandated by law or regulation). It can
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be assumed that HRD needs assessment is an active
systematic process to determine the gap between staff
expected performance and their real performance, or
the causes of problems occurring in an organization.

m  Benefits of conducting HRD needs assessment
and myths about its benefits

The benefits of conducting HRD needs assessment
can be seen when Blan and Thacker (2007) highlighted
the fact that while there is an increased concemn about
costs, organizations and departments must consider
spending money wisely. This includes the Human Resource
Department to ensure that they are not spending lots of
fraining budget organizing fraining programs which no
one needs. Moreover, Lawson (2016) raised the same
point saying that failing to offer programs meeting the
needs of businesses or developing required KSAs of staff,
companies could waste thousands and thousands of
dollars. Needs assessment is therefore the core process
to conduct before organizing any fraining program.
The assessment not only provides necessary information
to the business to guide how HRD activities could be
designed, but also suggests criteria for measuring the
success of the arranged HRD programs. Khanfar (2014)
found that many hotels failed to arrange effective
HRD programs. Some failed to address the real needs
of the organization, resulting in money being wasted
with limited improvement and needed knowledge
and skills remaining untrained. Byars and Rue (2008)
reminded that resources must concentrate on training
which is aimed at helping organizations achieve their
goals. This was also supported by Ellis (2003) noticing
that training is an expensive activity which should

concentrate on areas which assist organizations
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accomplish improvement in staff skills and performance
and must not cost more than the resulting increased
performance and productivity.

While training seems to be the main HRD activity,
Noe, Hollenbeck, Gerhart and Wright (2016, P.203)
advised that “the work of HRD Departments isn’t solely
involved with training because certain problems involve
adopting alternative strategies to training”. Delahaye
(2005) agreed with this claiming that many people
believe that if problems occur in an organization, HRD
activities will solve them. She further explained that in
fact this process starts with analyzing general needs,
then identifying whether solutions could be achieved
by staff development. Lawson (2016) supported this
adding that poor performance by employees derives
from ineffective management practices, organizational
obstacles, insufficient systems or equipment, poor
incentives, lack of motivation, work environment, KSAs
shortages or problems with employee confidence.
Werner and Desimone (2009) emphasized that Needs
Assessment must be the first step since the outcome of
this process could assist design, implementation, and
evaluating the success of HRD programs. Whilst the
above highlights benefits of needs assessment as a
way fo 1) identify organizational needs, 2) distinguish
whether staff development could be the answer, 3)
needs analysis will assist other steps in the HRD process,
myths about HRD needs assessment are that the HRD
process will solve everything.

m  Steps in conducting HRD needs assessment

To introduce steps to analyze HRD needs, some

frameworks are presented as examples below :



Delahaye (2005) claimed that HRD Needs
Investigations had 2 stages. ‘Surveillance stage’ is a
monitoring process fo identify HRD requirements by
constantly surveying all aspects. ‘Investigation stage’
follows fo signify HRD requirements. Two processes will
facilitate this stage — 1) gathering data from records,
observation, assessment centres and reliable data
collection techniques; 2) fair analysis of the data. This
process could discover leaming objectives, competency,
or necessary learning outcomes to accomplish. The
results of these 2 stages could become considerations in
the later design, implementation and evaluation stages.
Blan and Thacker (2007) devised a needs analysis model
starting by explaining it was friggered when actual
performance was below expected performance. When
the needs are friggered, the analysis phase consisting of
input, process, and then output can begin. Input is the
first analysis phase using data from three different levels
-- organizational analysis, operational analysis and
person analysis. Process then follows aiming to identify
the discrepancy between expected performance
stated in the operational analysis and staff’ actual
performance in the Person Analysis. Output is the final
analysis phase reporting whether HRD activities could
minimize the gap or a non-training solution is required.
Lawson (2016) outlined five steps in conducting a
needs assessment process: Step 1) Identifying Problem
or Need:; Step 2) Determine Needs-Assessment Design;
Step 3) Collect Data; Step 4) Analyze Data; and Step
5) Provide Feedback. He introduced some examples of
methods for conducting a needs assessment. These are
interviews, questionnaires, attitude surveys, observation,

fests of proficiency, organizational statements and

plans, turn-over records, performance appraisals,
procedures, handbooks, audlits, training evaluations, exit
interviews, samples of work, job descriptions, complaints,
error rates, rejects, call reports, incident reports, trade,
govermnment, and business publications and grievances.
To prioritize and finalize the process, he suggested
the assessors make a recommendation based on the
needs of the business, make a report and present the
information in a positive light as well as thinking about
what should be shared, to whom the information should
be shared, and how it could be shared.

m  Five-star hotels in Thailand:

In order to be qualified as five-star hotels, certain
criteria and standards are examined. According to
the Tourism Authority of Thailand (2011), “specifies
mainfenance is an important criterion when granting
a star rating, fogether with employees receiving regular
fraining and evaluation along with Management
being deemed efficient. Each Hotels resources are
also a major consideration. The Foundation has stayed
abreast with modern thinking placing high emphasis
on the environment and sustainable growth” (p.17).
In 2014, Thai Hotels Association by Thailand Hotel
Standard Foundation (2014) announced a set of
weighted index to classify the standard of Five-star
hotels in Thailand called “Checklist for Thailand Hotels
Standard”. By inspecting 12 major areas with numerous
criteria and indicators, hotels could determine whether
they can be graded 5 star standard. Among these
high standard areas, staff and service are highlighted
in Area 8 emphasizing on how staff in all functions
could perform and display their excellent services

against 7 main criteria with 68 indicators. At the time
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this study was conducted, about 23 hotels in Bangkok
were quadlified as five-star hotels and had their names
published on Division of tourism services, Department
of Tourism website. These included 1) Amari Watergate
Bangkok Hotel, 2) Anantara Bangkok Riverside Resort &
SPA, 3) Banyan Tree Bangkok Hotel, 4) Centara Grand
and Bangkok Convention Centre at Central World, 5)
Dusit Thani Bangkok, 6) Intercontinental Bangkok, 7) JW
Marriott Bangkok, 8) Le Meridien Bangkok, 9) Mandarin
Criental Bangkok, 10) Pathumwan Princess Hotel, 11)
Pulman Bangkok King Power, 12) Pullman Bangkok,
13) Ramada Plaza Menam Riverside, 14) Royal Orchid
Sheraton Hotel & Towers, 15) Shangri-La Hotel, Bangkok,
16) Sheraton Grand Sukhumvit, 17) Sofitel Centara
Grand Bangkok, 18) The Conrad Hotel, 19) The Imperial
Queen’s Park Hotel, 20) The Metropolitan Bangkok,
21) The Sukhothai Bangkok, 22) The Westin Grande
Sukhumvit Bangkok, 23) Vie Hotel Bangkok. This study,
therefore, had all the 23 hotels as its sampling frame.

m  Review Related Literature

To determine what is already known about HRD
Needs Assessment in the hotel industry, and how widely
this topic has already been studied, some literature
reviews were studied and concluded:

Nandakumar and Nitesh (2013) found that
conducting HRD needs analysis of five-star Hotels in
Kerala required guest feedback, operation review,
compliant log book, incident reports, employee opinion
survey, employee appraisal report, brand standard
audit, head of department observation, and one on
one discussion between supervisor or trainers and
employees. Also, changes expected in service, policies

and procedures, customer needs, company vision and
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mission, career development needs and company
strategies and objectives could determine the desired
outcome and assist the hotels to identify competencies
fo conduct 1) fraining module, 2) calendar, 3) actual
training and 4) evaluation.

Rathore and Maheshwari (2013) surveyed 49
hotels ranging from 1 to 5 star hotels in Rajasthan.
Despite finding that training had a direct influence on
guests’ services, only a few hotels conducted training
programs. Most HR departments viewed that 1) training
costs were expensive, 2) staff would leave hotels after
getting fraining: 3) well-trained staff will be encouraged
to leave by employers of other hotels.

Khasawneh, AL-Rahimy and AL-Serhan (2015)
assessed the tfraining process exercised in 23 Five-
Star Jordanian hotels. They found that the top 3
considerations when planning the fraining process from
the perspective of their employees were developing
a training plan based on employees’ needs; fraining
material related to the objectives of the program,
and departments aware of the training plan for its
employees.

Plangpramool (2013) investigated the key
concepts of training needs analysis viewed by 5 Star
hotels in Bangkok and Pattaya. She found the HRD
needs assessment had been widely recognized among
hotel staff as the key HRD strategy in assisting employees
in their career development. The staff reported that
fraining needs analysis allowed them fo get assistance
in improving necessary job skills.

Breiter and Woods (1997) found that it was highly
important for hotel staff working in mid-sized hotels in

the United States to receive participative designed



fraining so that they could work well in teams and
the hotels could ensure the existence of a leaming
organization. However not having sufficient training
budgets, the needs assessment in these mid-sized hotels
seemed to be poorly conducted.

Khanfar (2014) evaluated how training could
upgrade the performance of hotel staff in & star hotels
in Jordan. It was found that the poor HRD analysis
and process could 1) identify poor training objectives
which did not relate to work; 2) lead to poor fraining
techniques which could not deliver training to desired
goals; 3) fail to select specialists fo frain formanagement
and skilled job tasks.

Bayoud (2013) conducted a mixed method
research exploring the training policies, plans and
practices of fraining in Libyan hotels mostly owned by
Sector Social Security Fund Investments company. This
study highlighted problems in fraining such as insufficient
fraining needs analysis, failing fo review suitable training
courses needed for hotel staff, and lacking post-course
fraining incentives.

Jhongkonnee (2010) conducted a survey
research summarizing guidelines to provide training for
hotel staff of 3 star hotels in Phetchaburi Province and
Prachuabkhirikhan Province in Thailand. This study found
that fraining needs assessment was the HRD process
least conducted. HR staff also need to be trained
how to 1) conduct HRD/Training needs assessment,
2) write training objectives, 3) develop training plans
and courses, 4) implement the training courses, and 5)
evaluate completed courses.

Reviewing related studies conducted in both

Thai and overseas contexts found that most studies

highlighted the results of HRD needs assessment of
hoteliers in different grade hotels.

These studies were conducted using various
approaches -- qualitative, quantitative and mixed
method. Most data collection techniques were either
semi-structured interview or questionnaires. It was mostly
collected from HR managers, training managers and
hotel staff. Some studies showed that training had a
positive effect on the improvement of service quality
of hotel staff. However, some discovered concerns
including 1) failing to conduct proper training/HRD
needs assessment, 2) designing or implementing
ineffective fraining fechniques, 3) lacking experts fo
frain skilled jobs, and 4) viewing training as costly o
hotels. HRD needs analysis models or steps of HRD needs

assessment in hotels have not yet been found.

Research Questions

To ensure the highest level of service quality, the
following research questions were asked

1. What are the sources of information five-
star hotels utilise when conducting their HRD needs
assessment?

2. What are the steps five-star hotels in Bangkok
follow when conducting their HRD needs assessment?

3. How may the HRD needs assessment model

of five-star hotels in Bangkok be presented?

Research Methodology
1. Population and co-researchers (participants)
The sampling frame in this study were HR/Training
executives developing HRD strategic plans in five-star

hotels in Bangkok. To identify the co-researchers in
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this study, the combinations of three non-probabilistic sampling techniques were constructively employed: 1)
Purposive sampling was used to determine characteristics of co-researchers who could share rich information
fo the researcher (Johnson and Christensen, 2004); 2) Snowball sampling guided the researcher how to link from
one co-researcher to another (Flick, 2007); 3) Theoretical sampling was used to remind the researcher when
his data was already saturated (Seale, 1999). Whilst Creswell (1998) explained that “Grounded theory strategy
could interview with 20 to 30 to ‘saturate’ categories and detail a theory”, 21 senior HR/Training executives were

identified as ‘co-researchers’ as data was saturated in this study.

Figure 1 presents background information of co-researchers in this study

Hotel | Gender Years of Work Hotel | Gender Years of Work
Experience in hotels Experience in hotels.

1 Female 8 1o 10 years 12 | Female More than 10 years
2 Male 51to 7 years 13 Male More than 10 years
3 Male More than 10 years 14 | Female 8 to 10 years
4 Female | More than 10 years 15 | Female 8 to 10 years
5 Female | More than 10 years 16 | Female Less than 5 years
6 Female | More than 10 years 17 Male Less than 5 years
7 Female | More than 10 years 18 | Female 8 to 10 years
8 Female 5to 7 years 19 Male 5to 7 years
9 Female 51to 7 years 20 | Female 8 to 10 years
10 Male 8 to 10 years 21 Female 510 7 years
11 Female | More than 10 years

2. Data Collection Instruments and methods

Data collection methods in this study consisted of 1) an interview schedule, and 2) some operational
documents received from some hotels. About 6 types of interview questions were developed based on suggestions
proposed by Patton (1990) and most of them were asked in past, present, and future as guided by Maykut and
Morehouse (1994). In addition, this study followed advice given by Berg (1998) that the interview questions were
not double-barreled questions, complex questions, questions starting with complex and sensitive questions or which
used unequivocal language. They were also reviewed by two experts teaching HRM and HRD at one University.
After receiving feedback, the questions were edited and tried out with 2 HR executives sharing similar characteristics

to the co-researchers in this study. Some improvements were made after the instrument was tried out.

112 amuunswennsuuue Urdnendeisssumacs



3. Data collection methods in this study

The researcher began by listing all five-star
hotels in Bangkok, establishing criteria for selecting
co-researchers, infroducing the research project and
asking to visit them for a semi-structured interview by
phone, sending a formal letter explaining the research
objectives and the data collection methods to both
selected co-researchers and their gatekeepers. After
acceptance, the researcher went to interview them
in Thai in a quiet room af their hotels. Before starting
the interview, permission to record the conversation
was requested. During the inferview, the researcher
used the interview protocol and memo techniques to
remind himself of some interesting points to memorize or
additional questions to ask. Each interview took place
for 45 to 60 minutes. Before ending the interview, the
researcher thanked the co-researcher, requested to
come back if more data was required and asked for
their kind recommendations to identify some potential
co-researchers. Finally, the recorded conversation
was transcribed into a text file so that all information
was kept in a standard format, the pictures and
understanding about the interview could remain fresh
and easily recalled, additional questions could be noted
for the next co-researcher interview, and data could be
verified to determine its saturation. The researcher kept
1) audio files, 2) transcribed text files, 3) note-taking
files in an encrypted format in his own email, online
storage, and USB drive.

4. Data Analysis

To address the research questions proposed in
this study, this study followed the 4 steps of Grounded

Theory Data Analysis summmarized by Braun and Clarke

(2013). These include step 1) Transcription: step 2) Initial
(open) coding (semi-complete): step 3) Writing initial
memos; and step 4) Intermediate (Focused) coding,
including Memo writing, Refining the coding system,
Linking codes to other codes, Identifying categories,
Defining categories, Production of a diagrammatic
representation of analysis — showing categories and
relationships between them. Moreover, in this study
Atlas. Ti version 6.2, software for qualitative analysis,
was used fo assist data analysis beginning with coding
the data fo devising the model and presenting HRD
needs assessment steps.

5. Trustworthiness and dependability

To ensure good practices abide by quality
standards in qualitative research, the research designin
this study employed four major qualitative trustworthiness
criteria namely ‘Credibility’, ‘Applicability’,
‘Dependability”, and *Confirmability”. The frustworthiness
strategies included 1) Collecting data from different
sites, 2) Using different types of data collection methods,
3) Ensuring participants willingness to take part in the
project and acknowledging their right to withdraw
from the study, 4) Getting participants to verify the
correctness of the information they gave, 5) Using
theoretical sampling techniques to obtain sufficient
data, 6) Providing detailed information explaining
how the study was conducted, 7) Presenting findings
revealing similar outcomes shown in previous related
studies, 8) Using different types of interview question to
assure the correctness of answers given by participants,
9) Using Code-recode techniques to code the same
data in different fime periods, 10) Getting external

auditors fo review the accuracy of the process and
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product, 11) Including verbatim to present the voices
of participants, 12) Clarifying potential researcher’s

bias, background, preposition, and related experiences.

Research Findings
m  To address research question one “What are
the sources of information five-star hotels utilize when
conducting their HRD needs assessment?”, This study
found 10 essential sources as follows :
m There are two main outside sources —

1. Parent companies (mentioned by 21 coresearchers)

: Most five-star hotels in Bangkok are chain hotels
supervised by parent companies. The parent companies
conduct business strategy analysis leading their hotels
to supply a list of development areas. They also
scrufinize their service quality using auditors, private

agents or mystery shoppers. 2. Hotel and Business

Trends (mentioned by 16 coresearchers): Conducting
the HRD needs analysis requires information regarding:
1) Customer trends: Guests’ nationalities, demographic
data, or cultures could affect expected competency
fraining of staff because different groups of customers
may need fo be freated differently. 2) Innovation:
new modem devices or equipment to ensure guests’
comfort, require fraining staff in their use to enable them
to assist guests. 3) Hotel business trends: New frends and
information for HRD needs analysis can come from the
HR departments becoming members of hotel business
related associations and some social network groups.

m  Most sources are found inside the hotels

— 3. Observation and comments from management

team (mentioned by 19 coresearchers):1) GM: The

GMs often walk around to observe how services
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are provided fo guests and will immediately inform
departments of failings and will expect results to rectify
the situation. 2) Heads of Department: HRD needs
analysis is conducted based on opinions or observations
from department heads dealing with staff failings and
rectifying them within the department. 3) Executives on
Duty: Allmanagement staff must keep their eyes on staff
working to ensure staff are performing to the necessary
standards to impress their customers. Additionally,
at weekend’s some senior management stay in the
hotels to observe and report on staff performance
whilst also ensuring the hotel runs smoothly and pays
attention to the needs of all guests. Their corresponding
reports to the next management meeting often result
in some HRD activities or retraining programs. 4) HR
department people: All HR staff involved in fraining
walk around to observe how staff are performing
and often recommend HRD activities to improve

poor performance. 4. Hotel management meetings :

(mentioned by 17 coresearchers): Senior management
hold regular meetings and often they discuss training
and development to improve staff ability o perform
at their best to meet the standards guests expect from

the hotels. 5. Organization strategies (mentioned by

17 coresearchers): HR departments need to review
organizational strategies such as hotels” vision, missions,
core values and organizational goals. This is o ensure
staff are always aware of how they should perform to
meet these goals and satisfy guests. 6. Competency

development plans (mentioned by 9 coresearchers): All

HR departments in five-star hotels have an HRD activity
checklist conducted according to their brand standard.

New staff will be made fully compliant with this and



existing staff are developed ready for promotion. 7. Task
changes (mentioned by 10 coresearchers): Standard
Operating Procedures staff follow are constantly
reviewed to ensure continuous improvement within the
Hotel. The Parent company may also infroduce new
concepts to their hotels for performing certain tasks.

8. Staff’ performance appraisals (mentioned by 21

coresearchers): Supervisors are expected to evaluate
staff work performance based on criteria set in the
evaluation form and compare staff performance with
the required job standards. This provides evidence of
staff” development needs. Consultation between both
sides will ensure all staff have an individual development
plan. 9. Needs of staff (mentioned by 19 coresearchers):
Hotel staff are best at knowing their own training and
development needs and most hotels assist staff to
share their opinions and value them, encouraging
staff advancement. The HR department must consider
data from online employee surveys, observations from
managers, recommendations of supervisors, as well as
fraining satisfaction surveys.

m Data from both inside and outside the
Hotel is 10. Customer satisfaction (mentioned by 21
coresearchers): High customer satisfaction is both
the ultimate goal of the hotels and an organizational
strategy to gain competitive advantage over
competitors. To gather customers’ feedback, most
Five-star hotels agree on the following 4 effective
data collection techniques. 1) Using a paper-based
survey questionnaire. This method permits five-star
hotels fo receive customers’ experiences from guests
staying in the hotels and those using its services. 2)
Sending electronic surveys to customers’ emails during

and after their stay. Set up by parent companies this

system enables a review of customers’ experiences and
monitoring of the service standard of hotels within the
chain. The data provided enables HRD needs analysis
and reviews by most hotel executives, HR directors,
and fraining managers. 3) Monitoring customers’
experiences posted on Trip Advisor website and social
networking sites. HR and Training departments have
teams to monitor and search for comments from guests’
experiences, others use agencies. They use this data
when conducting HRD needs analysis to improve and
fulfill custorers” wishes, and fo learn lessons from cases
occurring in other hotels. 4) Seeking feedback directly
from customers and agents regarding the perception
customers have about the hotel and its standards.
Most hotels continuously ask their guests about their
experiences to maintain their service quality and some
arrange a small party for guests to meet and talk with
the management team. Agent’s feedback is also a
valuable source as agents are both customers and vital
hotel business partners who can recommend customers
fo use services.

The following direct quotations are examples of
sources of information shared by the coresearchers in
this study :

(1) Parent companies : //We have KPI for fraining.
There is a list of training areas assigned by our company
headquarters. In our property, we need fo design HRD
programs covering everything from the given list...H1//

(2) Hotel and Business Trends : //Since we check
from last year that this year we are having many
Chinese guests staying in our hotel. We open courses
for our staff to leamn and understand Chinese Guest

Characteristics...H15//
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(3) Observation and comments from management
team : //Each department head will consider how some
problems could occur at their work-station, and if this
involves shortage of knowledge, skills or affitudes of
their people, they will propose areas where training or
HRD programs are needed...H12//

(4) Hotel management meetings : //We have a
meeting that GM, all managers, and all department
Heads have fo attend. In this meeting, the Training
and Development area is one of our meeting agendas
which anyone can discuss. We fogether make a
decision about the need for HRD activities. If it becomes
the resolution of the meeting, we put them in our HRD
plan...H10//

(6) Organization strategies : //HRD programs
should be based on what is the mission and the vision
of our property. We need to help our staff to realize the
company’s vision and mission. That is what we consider
when planning our HRD program...H11//

(6) Competency development plans : //Before
promoting someone to work in their higher position, we
need to make sure that they have been trained with
enough knowledge and skills which they need to use
for the new position. Department Heads tfogether with
the HR department observes high potential staff and
makes sure that they can get support for their career
development....H8//

(7) Task change : //There are some cases in
which steps for doing a job need changing according
fo comments received from our guests’ feedback. For
example, we found that the process of summarizing
the bill and handing it to our customers took too long,

the supervisor or the manager of F&B could change it
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or develop a new way. This could become a need for
their staff to learn a more effective way of pleasing
customers. The department will inform our Training
department and we include this as part of sources
of information our hotels use to conduct HRD needs
analysis too...H14//

(8) Staff’ performance appraisal : / /Training needs
analysis can be identified according to the comments
of the supervisor written in their subordinates’ evaluation
forms...H7//

(9) Needs of staff : [/We have a tool called
“Employee Survey.” We implement this once a year o
see what potential areas our staff need to develop...
H14//

(10) Customer satisfaction : //Guest feedback is
always recorded and if we keep receiving the same
complaints about something, we consider it as “the
ad-hoc” which could become the fraining needs in

our next monthly plan...H16//

m To address research question 2 “How do
five-star hotels in Bangkok conduct their HRD needs
assessment.”, this study found that there were five
common HRD needs assessment steps which are shown
below.

Step 1) Gaining the HRD needs information
and identifying whether HRD programs are really
necessary (mentioned by 19 coresearchers) : The
required information was obtained from at least the
10 sources and identified whether it required the
improvement of staff competences. This is because not
all needs could be satisfied through the HRD processes,

so assessing necessity was also part of Step 1.



Step 2) Requesting the involved parties
to produce relevant HRD plans (mentioned by 14
coresearchers) : HRD needs analysis could be responded
to by at least 4 parties including 1) the involved
department heads and teams, 2) the heads of HR
departments and teams, 3) the involved members at
several meetings, and 4) GMs. While the first 3 groups
will investigate root causes of the obtained information,
consider ways to address them, determine the best
solution and draw up development plans, GMs approve
the plans.

Step 3) Reviewing proposals for their
programs’ content, and the ease of arranging them
(mentioned by 21 coresearchers) : Discussions with all
involved parties is a valuable part of this step, assessing
certain criteria: 3.1) Training budgets: Training budgets
must be considered when HRD proposals are sent for
review fo ensure value and results. 3.2) Enhancing
service quality: Since comments and feedback from
guests are important and determine hotels’ service
quallity, the review team considers if HRD proposals will
minimize problems and enhance service quality. 3.3)
Grouping similar courses together: the HRD activities
can be easily approved when it is possible to group
similar programs together and satisfy all departments.
3.4) Obtaining heads of departments’ opinions: most
HRD needs proposals tend to be approved when the
reviewing team discusses proposals with those most
involved who understand best.

Step 4) Including all the approved HRD plans
info a list of HRD needs plans and getting the final
approval of the GMs (mentioned by 18 coresearchers)

: The GMs will have a thorough look and generally

approve them as the final approval step, if there is any
doubt, consultations with HR and financial departments
are made.

Step 5) Prioritizing the approved HRD plan
and announcing the annual HRD plans (mentioned by
20 coresearchers) : After approval by GM, the annual
HRD plans or fraining roadmap will be prioritized by
the training team and distributed to all department
heads. The programs could be scheduled based
on the following criteria: 5.1) Customers’ needs: The
hotels are likely to arrange planned HRD programs
if the courses lead to the improvement of services
which are offen mentioned by guests. 5.2) Avoiding
high occupancy periods: To get the optimum number
of trainees for the courses, the fraining feam usually
consults about occupancy to avoid running courses
during high occupancy periods. 5.3) Parent Company
assignments and Organization strategies: Some courses
assigned by the parent companies or derived from
our organization strategies get priority. This is because
they are significantly related to brand strategies and
organizational strategies and help achieve operational
goals. 5.4) Laws and external auditing periods: There
are a number of legal laws and standards most five-
star hotels are following. To maintain these standards,
fraining is essential before auditing periods of these laws
and standards to avoid major problems. Although the
annual HRD plans are typically developed annually, they
and some immediate HRD activities could be organized
at any time. Some urgent HRD activities for solving
certain ‘ad hoc’ problems could be arranged just a
month after the urgent HRD needs plans are approved.

This depends when the needs are discovered and the
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complexity of the required fraining. The HR departments finally publish a final fraining roadmap detailing courses
and timetable to people who are involved.

m  The last research question “How may the HRD needs assessment model of five-star hotels in Bangkok be
presented?” actually aims to develop an HRD Needs Assessment model emerging from obtained data in this studly.
To achieve this, the researcher conceptualized the research findings of the fwo previous research questions and
constructed the following HRD needs assessment model. The model on the next page consists of 5 main stages.
The first step is the data collection step contain 2 sub-steps which are 1) Obtaining HRD needs assessment from 10
HRD needs assessment data sources, and 2) Assessing Importance of Required HRD Needs. Once HRD programs
are possibly identified to address the needs from data sources, information will be sent to people whom it may
concem in step 2. The second step requests the involved parties to consider root cause and draw up HRD plan/
proposals addressing the issues to submit to the HRD department. The third step is verifying the effectiveness of
HRD proposals. After the proposals are read and discussed among the team of training staff concerning their
feasibility based on the list of set criteria, some consultations and feedback could be returned to involved parties
for further improvement. The fourth step is the work between HR department and GMs to get final approval for
all pre-examined proposals. The final step contains 2 sub-steps which are 1) prioritizing HRD programs based on

sefs of criteria and 2) announcing the prioritized annual HRD plans and schedule to all involved parties.

HR departments
Methods: o Involved departments & Human Resource/Training
* Obtaining HRD needs information HR departments Department
= Assessing importance of required I
HRD Needs _ e Methods: Methods:
7 y = Bringing needs information = Verifying the effectiveness of the
HRD needs information / i together in meetings HRD proposals
e [™/ collected from outside i * Requesting the involved parties
g the hotels: i to develop relevant HRD plans ~—
E =  Parent companies , L Exceeding Improve service
= =  Hotels and business Y A Training Budgets? Quality?
ug trends N i .
£ . 1 Strong insistence of Grouping similar
S HRD needs information i Methods: E ‘ Heads of departments courses together?
o [ collected from both inside i * Analyzingtheinformationand | ropo '
8 and outside the hotels: H conducting HRD plansproposals : * Approving the plans/p sal or
S 3 T -
5 . Guests satisfocti returning them with suggestions
A | uests'satisfaction _ | for better adjustment
(=]
= HRD n(yds information collected Human Resource/Training Department
from inside the hotels:
- ® Organization strategies Methods: 6
* Observation& comments * Prioritizing HRD programs based on ...
from management team o Customers needs
* Competency development o Hotels occupancy periods
plans o Parent company assignments & GMs e
* Needs of staff arganization strategies Method:
= Hotel management o Laws and External Auditing periods = Granting the final aboroval
meetings | = Announcing the annual HRD plans
= Staff performance
appraisals
= Task changes
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Conclusions

This study reports 10 sources of information, 5
major steps and the model of HRD needs assessment for
five-star hotels in Bangkok based on conversations from
the interviews with senior HRD/Training people from 21
five-star hotels in Bangkok. It is acknowledged that while
there have been some studies mentioning the benefits
of conducting needs assessment in organizations,
not many suggested steps or developed models for
conducting an effective HRD needs assessment in the
tourism industry and none has been found in five-star
hotels or even in hotel businesses. By reviewing the
sources of information required when conducting
HRD needs assessment in five-star hotels, it has been
found that high-grade hotels collect information from
different groups of stakeholders and sources and
they use multiple data collection methods such as
observation, questionnaire survey and interviews with
their staff, survey their customers’ satisfaction using 4
different tfechniques, obtain data from management
meetings’ resolutions, assignments and feedback
given by their parent companies, reviewing staff
competency development plans and their actual
performance appraisal, business and tourist trends as
well as organizational strategies written on vision and
missions statements. Some of these sources are found
reported in some previous studies as follows:

1) Customers’ satisfaction : Ardahaey (2012);
Nandakumar and Nitesh (2013) found that hotels must
survey guests’ satisfaction to arrange appropriate
training programs to meet their expectations;

2) Parent companies : Rae (2000) highlighted

that HRD programs in most chain hotels were assigned

by their parent company to maintain their brand
standard and ensure their business success worldwide:
3) Needs of staff : Nandakumar and Nitesh (2013);
and Khasawneh, AL-Rahimy and AL-Serhan (2015)
emphasized the importance of discussing training needs
with employees or they may not enjoy working in hotels
if they did not receive an opportunity for leaming and
advancement. This is also agreed by Ardahaey (2012)
explaining that when staff are good at doing their job
and they look after their guests well, they tend to be
more relaxed and happy in their workplace ; 4) Hotels
and business trends : Chartrungruang, Turner, King,
and Waryszak (2006) found in their study that hotel
hospitality managers should consider cross-cultural
seffings as a part of training strategies to ensure best
service quality to foreign guests. This is also in line
with Ulrich, Younger, Brockbank and Ulrich (2012)
suggesting HR departments should have the outside-in
perspective investigating social, political, technological,
economic, environmental, demographic trends and
knowledge specific expectations of customers; 5)
Competency development plan : Charfrungruang,
Tumner, King, and Waryszak (2006); and Nandakumar
and Nitesh (2013) found that both Western and Thai
Hotels should consider staff’ long term development
plans when conducting fraining needs analysis. If
staff are involved in providing details about their
development needs, it could help increase a positive
viewpoint toward training and minimize their resistance
about training design and results; 6) Observation
and Comments from management team : Ardahaey
(2012) ; and Nandakumar and Nitesh (2013) found

that by monitoring hotel staff, experienced managers
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could acknowledge and improve any knowledge
and skills shortage in their subordinates leading to
improved service quality ; 7) Staff performance 8)
Task changes and 9) Organizational strategies were
basically found as the three most important sources
of HRD needs assessment highlighted in all HRD and
fraining books such as by Lawson (2016), Thacker and
Blah (2007), Delahaye (2005), Wemer and DeSimone
(2009). The management meeting, which was found
as one source of HRD needs information in this study,
has not been found reported in any other study. This
might be because it was regarded more as a general
step in conducting HRD needs assessment requiring
stakeholder discussions. However, in hotel businesses,
some executive and fraining meetings are particularly
arranged to share information and are used to conduct
HRD needs assessment to ensure staff are performing
to standard and addressing complaints.

When discussing steps and the model in
conducting HRD needs assessment in five-star hotels in
Bangkok, this study found at least 5 specific steps. There
are some similar HRD needs assessment steps reported
in this study compared to those found in previous
related literature. These are 1) obtaining data from
sources, 2) analyzing the data by comparing expected
performance with actual performance, 3) prioritizing
needs and 4) providing feedback to all involved (Werner
and DeSimone, 2009; Blan and Thacker, 2007: Lawson
20106). This study, however, adds extra steps which are
1) Assessing importance of required HRD needs, 2)
Requesting the involved parties to develop relevant
HRD plans, 3) Verifying the effectiveness of the HRD

proposals and having communication between the
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Training departments and involved parties fo ensure
HRD needs proposals are fully effective, 4) Getting
final approval from the top. The differences between
HRD needs assessment steps and models in the related
literature and findings in this study might be because
this study presented findings based on practical steps
in high standard hotels within the hospitality and
tourism industry, while steps and models reviewed in
the literature were mostly general outlines for any types
of industry. To use those models effectively, human
resource developers or needs assessors have to adapt
these general processes to fit their organizational styles,

cultures and specific business environments, themselves.

Recommendations

Based on this study, the researcher makes
suggestions to non-five-star graded hotels as follows:

1. Allservice points should take steps to examine
guests’ experiences. Also some inexpensive or less
complicated data collection techniques such as paper
satisfaction questionnaires or electronic surveys should
be designed to obtain guests’ opinions.

2. Training and development should always
be on the agenda in management meetings to raise
awareness of all senior members to help observe staff
and assist the process of HRD needs assessment.

3. Training departments should continuously
survey employees HRD needs, so that HRD programs can
be organized based on their real performance needs.
This allows them to deliver professional services to their
guests, be the master of their job, feel good about

themselves and reduce the chance of staff turnover.



4. Having a Training budget, improving service
quallity, or being able to group HRD programs together
should be included in the list of approval criteria.

5. HRD programs should be prioritized based on
customers’ needs, hotels” occupancy periods, parent
company assignments or organization strategies and
lows or external auditing periods.

6. HRD needs assessment data sources, steps
and the model presented in this study could be used
as a guideline for an effective starting point for hotels
or other service providers to investigate their HRD needs
requirements before arranging courses which may be
un-necessary.

7. Hotels should infroduce some employee
engagement programs to maximize staff's job
satisfaction and their acknowledgement of Head

Offices’ goals and constraints. &
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Theoretical Models and Researches

Involving Causal Factors of Self - directed Learning

Abstract

This artficle divided into two parts, part 1: gathering theoretical models of self-directed leamning and part
2: reviewing researches involved causal factors effect on self-directed learning. In the first part, the theoretical
models categorized into 3 groups of thought; namely 1) Linear Model, which viewed self-directed learning as
a step process, from first step to another step until met the leaming goal: 2) Interactive Model, which viewed
that self-directed learning caused of interaction between personal factors and external factors of learners, and
3) Instructional Model, which viewed that self-directed learning developed under teacher role and instructional
process consistent with 4 learning stages: Dependent Stage, Interested Stage, Involved Stage, and Self-direction
Stage. In the second part, as a causal factors researches reviewed of self - directed learning, the findings revealed
that variables influencing self-directed leamning comprises of both psychological characteristics within learmners and
other environment factors. However, it still remained some variables might effected on self - directed learing

which was the research questions and need to find out for further study.

Keywords : Self - directed Learning, Theoretical Models of Self - directed Learning. Linear Model, Interactive

Model, Instructional Model
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