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The Untold Truth of Job Rotation

Abstract

This research aims to study a job rotation policy and process within an operation center of one commercial
bank. This research provides a new perspective of leader and employee and their standpoints toward a policy
and processes as well as consequences of implementing the job rotation. A qualitative approach was applied.
Data were collected from an in-depth interview with a semi-structure and a participative observation on three
target groups consists of leaders, rotated employees and un-rotated employees. Related Internal document were
investigated to support the finding.

The job rotation is a beneficial method and a sufficient way to develop employees skills, knowledge,
capabilities and further develop themselves and stay in an organization. The research revealed that an operation
center of a commercial bank has implemented a job rotation plan without a clear policy and strategy. Moreover,
an objective of the job rotation was not based on developing knowledge, skills and proving an experiences for
the rotated employee. It did not align with human resource management concept. The job rotation was used in
solving a temporary staff shortage. Therefore, it affected all target groups and staffs negatively. This tumned to be

more problematic than beneficial, so the job rotation implemented policy and process in this unit was not successful.

Keywords : Job rotation, Human Resource Management, Career development, Management, Employee.
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