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Talent Management in the Thai Public Sector :

Perspectives, Practices and Propositions

Abstract

The main purpose of this research is to study the falent management practices in the Thai public sector.
Along with the review of the practices used by the government of Thailand, a question has been asking is whether
the practices emphasis on people-based or position-based, and exclusive-based or inclusive-based. The two
famous talent management systems were selected as a case are Public Service Executive Development Program
(PSED) and High Performance and Potential System (HiPPS). Data were collected though official document, the
govemnment electronic data base, and structured interviews from the key responsible persons of each system. The
results show that the HiPPS is a system that rather inclusive than PSED. In other words, the PSED is somewhat exclusive
than another one. Both systems, however, seem to be mainly people-based. This similarity is a main limitation to
align the talent management system with the success of the public sector. A key policy recommendation is a
revision of the talent management system should base on strategic manpower planning. Other recommendations
are a promotion of : talent performance, system flexibility in which enabling the linking of the PSED and HiPPS,

and the talent system branding.

Keywords : Talent Management, Public Service Executive Development Program, High Performance and

Potential System, Public Sector
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