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Effective Tribe Organization

Abstract

Tribe Theory has proposed The important of tribe and tfribe leader. Tribe leader will influences behavior of
tribe member toward organization success. Actually, the tribe member behaviors will be classified in 5 stages.
Stage 1 runs the show in criminal clusters where the theme is “life stinks” and people act out in despairingly hostile
ways. Stage 2, The dominant culture in 25 percent of workplace tribes, say, “my life stinks,” and the mood is a
cluster of apathetic victims. In stage 3, dominant culture in half of workplace ftribes, the theme is ™ I'm great”,
or, more fully, ™ I'm great, and you are not.” Stage 4 represents 22 percent of tribal cultures, where the theme is
“we are great”, and another group is not. Stage 5 is the culture of 2 percent of the workforce tribes, where the
theme is “life is great” and focuses on realizing potential by making history. This stage is pure leadership, vision,
and inspiration.

Identify which of these five cultures dominates your tribe, and start bumping your tribe to the next stage
by noticing the social groups the exist in your company. Is it stage 1, stage 2, stage 3, stage 4, or stage 5? move
your fribes to the next stage, until reaching stage 5.

By formulating tribal Strategy, organization can move to be effective fribe organizations. Tribal strategy
comprises of 1. formulating core values and organization vision, 2. setting organization outcomes, 3. managing

organization resources, and finally, managing proper behaviors.

Keywords : Tribe, Organization Culture, Tribe leader, Tribe culture, Tribal strategy
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