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Human Resource Development
in South Korea

Abstract

This article aims to present human resource development in South Korea both at the national and
organizational levels. At the national level it presented the following topics: (1) Human resource development
planning: (2) Organizations responsible for human resource development; (3) Human resource development
activities; (4) Inspection, follow-up and evaluation of human resource development. At the organizational level
the case of human resource development in the Samsung Company was presented. From this study it is found
that in South Korea there is a systematic human resource development planning corresponding to national
economic development planning as specified by the country’s laws. The organizations responsible for human
resource development are reorganized continuously and personnel are transferred accordingly. Human resource
development activities are adjusted continuously to develop quality human resource to serve the needs of national
economic development and society. Inspection, follow up and evaluation are conducted in a very intensive and
strict manner. The success of the development of South Korea from one of the poorest agricultural countries in
the world tfo become one of the largest industrialized countries in the world took only 25 years. One of the major
contributions to this success is the ability to develop human resources to serve the needs of the nation according

to the national economic development plan.

Keywords : Human Resource Development, Human Resource Development Planning, Human Resource

Development Activities, South Korea, Samsung.
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resources compettveness —

Society of trust

Innovation of National HRD System

Y

= Fadlitate the invalvement of the demand side such as industry ard labor as well as local
- n@z HRD investments and effidency
" = Build up capabhilities to evaluate and coardinate HRD programs J
- ™
Development of ) 4 Empowerment of all R Fafgit:a;:irgﬂno:f :ﬁdd
ﬂuhailg;cmnpetﬂ:ha dtizens for life—long educational and cultural
\. I W, \. ; - w, . ‘”df“'e P
= Cultivate core workforce *R : : = Focus an the development
: ittt - eorgamze the education
ek s system for optinai HID o — 0L
=Develop basic. core . :
g,”,‘ﬂ:s e~based competencies of citizens 'Bm"mm 2Wmnfmw
P = [rmovate the system for :
-I:::Nhnq th: Suital e uo:f lifelong vocaticeral = Advance educatiomal and
mamﬂmﬁmu education and trammg cuttural welfare
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Develop(unwersity.etc. ) Demmégl(li:ggrm)school Leverage (busmess.etc.)

@ Shift to a market- ( ' @ Merit-centred personnel
responsive institution management

@ Diversification and Sectar council @ Employee skill
specialization Industry—academia development

@ Rigorous evaluation of cooperation foundations @ Greater interchange of
graduates and research RHRD Coundl people and  technology
results with universties

Supply (knowl edge- people)

p NHRD Policy Tools

@ Establish a quality certification system for HRD

& Shift to a wercenitic finacid sypport system

& Build an information dissemination sysiem for education
and labor markets

@ Ideniify indusiry hindrarces and inprove systems

A\ 4

Key Performance Indicators 2000 2005 2010

-Development of core talents to lead national

growth
- Number of universities within the global top 200 = 3 10
- SCI ranking of scientific papers 16th 13th 10th
- Number of world-class professional business| B - 10
schools

- Consistency of university education with| 43rd/47 52nd/60 Top 20
socioeconomic demand
- Number of children in gifted education programs - 0.9 percent|| 1 percent
- Number of foreign students studying in Korea 116 225 500
(hundred persons)
-Cultivation of basic public competencies and
lifelong learning abilities
- Human capital (average years of education) 10.6 11.9 13.5

- Number of students per class in primary| 35.8 32.9 30

U1 FALadunan GORK, undated.
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OPolicy Areas and Tasks
Policy Area Policy Task

1. Develop core talents to lead future
industries
2. Foster professionals specialized in

0. knowledge services
Development of a globally 3. More closely align university
competitive core workforce education with industry

4. Develop and exploit human resources
on a global scale
5. Further "Excellence in Education”

: AALUadU191N GORK, undated.
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faaniuastihnianssuaesulenefnaniusasdeluimunnumndn Key Task eusazianssuusasinu i

@ | =
AREN LUNING 4

AN 4 NFAUUAIUNANTDILARZAANITULAD L AL

[ Develop core talents to lead future industries}

0 Work with all government ministries and offices to train and
develop a new breed of 10,000 core individuals, interlinking
initiatives in the areas of national strategic importance,
including the next-generation growth engine industries and six
high-technology areas ("6T") (2006-2010)

U1 : ArLladunain GORK, undated.
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ANAMT 4 AU NUMENT 1 a0sRansIuit 1 Aentsiaiunindeauiitianuannsauaedulglusy silan
fuazSumdn 4 U uazaudesan 13 nu dunmihiaueifesdiiaieduiedndaeldl flausnudasmng
WARZIUNAN) 4UUTNAD NM9VINLiunsensaauazdinaumng g LﬁaﬂﬂammmzﬁmmmuiuﬁlwﬁLﬁmﬂumé’ﬂiﬁ
9AANMNTTUIIUIU 10,000 AL aepnuidialaznineiuremsssuludus g ANUAMUEAYVREMEANANT A
iau%qqmaﬁwﬂﬁuajuimﬁﬁLﬂuﬂaiﬂmamm@?m@u‘imLLa:qmmmm‘iuw‘iuiaa%uqa 6 Uszinn ("6T") (2006-2010)

AUINNTIURUT R NEnsuLEdraunvala ininisdnviunuetwazBeauas lhdunuimna§is
I¥athadininu Freanudnauseunuiainlianmsonuanineiuldeieiaay UssnenfunisiissuuAnmuuas

Uszifiunannszvinegvmeitiasassdarinlinsimuminensuysdueunmvalantuldeagdilssdngnm

MU UTLRATELNTN AN NN TUY 1

mi’;m’mjm&ﬁlLﬂumﬁfsﬂmuwé’ﬂiumﬁﬁmmm%’wmmugwémaqmeﬁiﬁﬁaﬂizmwﬁﬂmﬁm? LAnsENINE
ﬁmiﬂ%\’uﬂ@q‘imqa%ﬁwmﬂm%ﬁy’mwﬂqumuwdqummmwﬁ’mmummu LAYNNS9IUNTENTIN U nnaLluiAe
mLﬂuﬂizwmqﬁﬁmﬁﬂmm:ﬂﬁ@ﬁmmﬁwmmwwéﬂlaﬂ 2001(Ministry of Education and Human Resource
Development) LﬁaﬁmmiLﬁumiﬁﬁumm?wmmugwémmmﬁLLazﬁ{auﬁLﬁaﬁmﬁMﬁLﬂuﬁmwamqmmmﬁm
%mmaméma:mm‘[u‘iaﬁmﬁuﬁlﬁaamﬁmﬁ’uLLNuﬁﬁumLﬂwgﬁwmﬂa:mcﬁm%‘aumLﬂuﬂi:maqﬁﬂmﬁma
Inenenanfuaznalulad el 2008 (Ministry of Education, Science and Technology) LLa:ﬁ@ﬁ;ﬁuLﬂﬁlﬂumLﬂu
ﬂ?:V]‘:?NﬁﬂHﬁmiLfiﬂ}fuﬁ 23 1unAL 2014 (Korea Ministry of Education : http://english.moe.go kr/web/1689/site/

contents/en/en_0201jsp) nsdiuitlasuuazlfutlyamiiaauniuiareunisianininensuysdusslssinaAniy
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Policy Advisor 1o the Minister |8
Spokesperson Public Relations Division |

Vice Minister

[ Audit and inspeciion Division
Ciwvil Affairs Investigation Division
Planning Audit Division

| Qitics o Pianning and | i
| et . ing | Policy Planning Bureau Planning Division
Budget Division
Administrative Management Division
Regulation Reform and Legal Affairs Division
ion Faciliies D

Emergency and Safety Division

International Education Gooperation Division

Owerseas Korean Education Division

General Services Division

[Education Policy Office | [ School Policy Division

Public Education Promotion Division
. Teacher Policy Division
Teacher Welfare and Training Division

Creative Talents Policy Bureau L MNational Curriculum Policy Division

Texibook Planning Division
Creative Teaching and Learning Division |
Character, Physical, and Arts Education Division |
S
~School Viclence Policy Division
[ Student Health and Safety Division
After—school Program Division

[Qice of University and] University Policy Division

: | University Academsc Affairs and Evaluation Division

University Admi Policy Division
Private University System Division
Regional University Development Division

Junior College Policy Division
L Industry University Collaboration Division
| ¥outh Employment Support Division

e
ERanciol AlEtnm aats University Financial Support Division
| Graduate School Support Division
Scho p and Fin Ald D

Local Education Support Bureau Local ional A Diwvision

_Local Educational Finance Division
Early Childhood Education and Care Polcy Division
Special Education Policy Division

I\_/“em“g arltd [ 1A ana Competency Policy Division
1 ti . — —— —
ocational Education Bureau el E = ot Do

Career Education Policy Division
Secondary Vocational Education Policy Division |

Educational Information and Educational Information Analysis Division
Statistics Bureau — D
Mar i

Inforr
Education Statistics Division
e—Learning Division

U : Korea Ministry of Education: http://english.moe.go.kr/web/1689/site/contents/en/en_0201 jsp
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Humbhenusyines 1 mihenuie neswsnisialy
(Generdl Services Division) lHumtheausziudniinlng/i
fvmbeanuszaumuaeyludsin 3 viaaAading Ny
uaz1lszauanu (Office of Planning and Coordination)
TMaBUsy UM Bureaw) TuMS 2 TLAAD N
QU UleLe (Policy Planning Bureau) LaznNuN
AINUTILLBTZNINLSLNA (International Cooperation
Bureau) @ntinuleunennsAnE (Education Policy Office)
Hnuladana 3 e A nuaulaunglsasau School
Policy Bureau) mmqu‘llﬂmm_qlmmmﬁa%qm?ﬁuazﬁ
AMUATIUNTORAN (Creative Talents Policy Bureau) 7134
avannsuazanulaaniuuainiFautindne (Student
Welfare and Safety Bureau) @n1iNAAnNIuyMINgn&e
Wa¥INENAt (Office of University and College Affairs)
Inunladen 3 nu An nuaulgunaunIngnde
(University Policy Bureau) wuqqﬁﬁuauuwﬁwmﬁﬂ
(University Support Bureau) NUNNANNGIENINIUINIG
LAZNNTIILNAONNAUNITRU (Academic Research
Affairs and Financial Aid Bureau) éau‘ﬁlmﬁmﬂuwmmm
ﬁzﬁuwmqﬁ?ﬁumﬂﬁi@%’imum?‘ 3 NUWAD NUNEATUALY
m’i?m‘]:r’lﬁmalu (Local Education Support Bureau)
NUNN9ANHIAAAATIALAZANTANEN (Lifelong and
Vocational Education Bureau) MUddayalniansuas
A0pNN9ANE (Educational Information and Statistics
Bureau) ?i’m%'wﬂmmuﬂ'aﬂui:ﬁumm@i%mﬂmwﬁl 5
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1§18 (Early Childhood Education and Care Policies)
uautnlaludadu ﬁaiiqﬁfﬂuagma?ﬁq%’mﬁﬂ
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dl 1= Vv =3 1 @ =
A9 19 uniinguinglvinisAnsnsunianens 5 1
dietl 1997 dunisguaiiniiangsnitiuagnnglsinig
AUALYBNNTZNINGUNNUAZATAANNT (Ministry of Health
2P A . -

and Welfare) umuilizudaunawntl 1921 aaunlull
1991N92NTWAUNNUA ~a¥annns loutasla (Transform)
ANMUAENALANIAN (Daycare) wnfuaniuaualAnian
(Childcare) Tmﬂﬁﬁmﬁﬂﬁﬁqmﬂﬁm@LLa:mﬂﬁmiﬁﬂm
muaiullineigunadnasssdsrinailiivaninsine
¥nausuiL (Na & Moon, 2003) d1vi5unIsAnEndu
nuguaufessiulssuAnmneulaneiustnielsinig
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Py o a K aa ! P <
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AUTU (Vocational Education and Training : VET) 9170
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wavszimAnIuAnAANNAqil (Chae & Chung, 2009)
% =y <] a K a L2
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(Chae & Chung, 2009) duluszaugauanmiidulimuszuumuntimvunlilungving wuiruntssmeanazusy
WAILNNSHENTUY BN A
dwiunnsdnausutiuiidiunuanasnllsuiiunislagnsznssussnusialudananiswaundtaus s
(Skills Developmenty nelfingrunamenisinerdn 1 1967 (Vocational Training Act of 1967) uazngvunaduy
NuguIAIENIsHnetdn T 1976 Basic Vocational Training Act of 1976) flaun lhiingvaungIfIanisd a3 unIgn
21N Tl 1999 (Vocational Training Promotion Act of 1999) uazlull 2004 latinnsulungvuneaiiuiiuazilaauds
InuflungraunammenisimuineainaasauL (Worker's Vocational Skills Development Act of 2004) Live
AALIAUBIAINUADINIT MUNNIWAILNUIANGTLINANAILNALALT0 TUANAW (Initiative of Innovations for Vocational
Competency Development) LazUIANIILNENITWAILNIANLANUNINTUANINAARATIR (nitiative of Innovations for
Life-long Vocational Competency Development) Tunnsaitiunistiungznsisussauvinutinnluniaiuaulaung
uazg1¥inslnenTn (Vocational Training Providers) LHUEATILNSTILTIAUNEA9A9E (MOLK, 2008) NNT 6 Uans
Wiutegiferdadlunistlnendn Turauzinmi 7 uandiviutadszianue s inistneniniannafguazianau uaz
N v & R vew = o o
i 8 uanslaiuneglinisinausumanluniaig

dl Vv dl Vv X =S
NINN 6 : HLﬁEI’J‘]Jﬂ\'IsLUﬂ”I?DJﬂﬂ’ﬂIW

Employer

« Employee training
l « Basic training

Vocational training

: Trainee
providers

@ - J

« Training for the unemployed ® « Job seeking registration
« Employer-entrusted training o « Receipt of Training allowance
« Training for priority sectors Ministry of Labor
« Making training policies
« Designation of training providers
« Recognition of training courses
« Training subsidies, expenses payment
Korea Polytech Korea University
University ‘ of Technology and
+ Build up multi-functional / Education

\é/orllgforce hini HRD Korea » Build up Vocational trainers
= SULLpECCR. « Build up HRD specialists
- + Support for skills development
« Certification of Qualifications
« Skills promotion

=Sb
=
=}

. MOLK, 2008, p. 72.
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dl ve vV <] IS :j (%
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Skills Development Training Institutions

A. Types of training providers

1 Public organization designated by laws operate training institutions
- Korea Polytech University |40); Korea University of Technology and Education [1); Kores
Employment Pramotion Agency for the Disabled [1]; Korea Chamber of Commerce and
Industry 18]

i Local governments directly operate training institutions.
- 5in Seoul, Gyeonggi-do elc-. training for such occupations favored by local residents.

i Central Government agencies operate training institutions
- Mirdstry of Justice is running 34 training mstitutions to develop job skills of inmates,

i Training facilities which are run by non-profit corporations under the Labor
Minister's permit for the purpose of the skills development program

i Established and run for women's vocational competency development, in
accordance with the Framework Act on Women's Development

i Colleges/universities lincluding junior colleges), employers lemplayer
organizations] or indmidual persons that have met certain requirements

i Employers, employer organizations and schools and individuals under the
Higher Education Act which are not designated as skills development training
competency development training

11 : MOLK, 2008, p. 73.

NN 7 aziiuinglinnsinendndianadguazienauinntihfuananeiull luniafgaziinmisnu
MAFglaense iguriodiu ienusanis dumaensuiudniiuussniuihnmstinerdn guinineans
ﬂl s o | <] ) ﬂl v Yo | <X IS ﬂl Vo
ian1simunans ulenutnendnitlulafuteunuigainnsnsaussuLaz e Una I LA uus L
AINNTTNTNUTNUY

UszinunuraulatlsznismtsifanisdaudsunisfnmnanatinlnadngungdnmenisAnnaanain 1 1999
(Lifelong Education Act of 1999) LLazﬂgwmadqﬁuamﬁmmwﬁmﬁmazﬁu 9 111999 (The Act on Credit Recognition

=

and Others of 1999) TauasgunaanusnlvilFoyonTungFeunusriusuIATaTauMEARIINNT (Academic
Credit Bank System) 15 (NILE, 2009)
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AINA 8 : LLmuﬁmmwﬁfﬂmummu?ﬁm%wgq

Career Development

-
® © 00 00600 0 0 0 0
L ®

Career Planning Career Management

Individual Responsibility Samsung Responsibility
"Own the Learning Process” "Provide Tools & Support”

o Establish clear career goals o Develop and manage "company-directed”

o Conduct self-assessment of skill gaps iEAmng Progra: (famaliiaKing)

o Implement programs to support "self-directed”
learning activities (mentor program, tuition
assistance, e-learning, etc.)

o Seek out and participate in both "self-directed”
and "company-directed” learning activities to
close gaps

o Develop and publish career maps, openly

e DECIGS pesonial g 9ok W your communicate skill requirements necessary to
manager and/or mentor on a regular basis SHVANCE CAFear

o Review and evaluate progress on a regular

Sk o Implement internal mobility programs (divisional,

regional and global)
o Strive to improve learning skills

ﬁi.l’l : Samsung: Samsung Way of Employee Development : hh‘p://www.somsung.com/us/s’ro/

NN 8 AU LU USRI TNB NN (Career Development) Taguuiailu 2 dufa n1s
NausuanImdumnuitiaveuvesiineu IneifuidrvemnssuiunsiFauiuamuLed LavdnTiansAannsTannsain
(Career Management) Lﬂumf]ﬁuﬁmaummu’%ﬁm‘im‘tﬁm‘?mﬁ'aLLazmiaﬁfuméu pufanssuma g Aetlsngluniw
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e luaukas T RIuIAMUFLURLSIRININGY (2) T.m\‘immﬁuaquﬂi:mﬂﬁﬂﬁmﬁﬂjﬁw (Professional Certificate
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NN9ADAN9ILVIWNLTENTLUNINNULAZATELATIVBINTINIIL (Samsung Way of Employee Development : http://www.
sds.samsung.com/career/life/education.jsp)
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