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The Influences of Language Barriers and
Cultural Differences on Employers’ Discipline
Decisions on Work-Related Misconduct of
Unskilled Foreign Workers

Abstract

The hiring of unskilled foreign workers has fremendously increased in Thailand in the last five years.
Nevertheless, hiring these laborers which most of them are Burmese, Laos, and Cambodians always lead to
wrongdoings as communication problems have predominantly existed. Previous empirical evidences reveal that
most foreign workers in Thailand do not perform as directed because they are unable to comprehend the direct
orders. As costs of running business are high due to those wrongdoings, business owners have implemented harsh
punishments to prevent the future damage. However, the punishments used frequently brought to conflict as
foreign employees perceived them as an overly severed measure.

This article introduces a hypothetical model describing the employer decisions on employee wrongdoings.
The model posits that attribution process play a major role on employer decisions on punishing the wrongdoers. The
model includes the root causes which are language barriers and -cultural differences in the employer attribution
process. It postulates that employer attributions are somewhat vary and the discipline decisions are not the
same depending upon employer awareness of those language barrier and cultural differences. For those who
are unaware of those differences, they attribute the causes of wrongdoing to the employees themselves and
eventually decide to inflict harsh punishment on them. On the other hand, those who are aware attribute the
misconduct not to the employees themselves instead to the language barriers and cultural differences and at
the end decide not to inflict severe punishment on the employees.

The benefits of this hypothetical model are twofold. Firstly, related to the theoretical framework, the model
brings in the attribution theory in describing the discipline decision process, encompassing the factors derived
from interculfural framework. Secondly, the model leads employers to be aware of language barriers and cultural
differences in aftributing employees’ misconduct to avoid the unfair freatments and conflict that may occur from

the penalties placed on them.

Key Words : Employers’ Discipline Decisions, Aftribution Theory, Cultural Differences, Language Barriers, Work-

Related Misconduct, Unskilled Foreign Workers, Conflict
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