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Comparative Studies of HRM Practices in Industrial cluster in Asia:
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Abstract

This field study focuses on the learning process and skill-development process. On the one hand, there is an
evaluation of the automobile-manufacturing infrastructure of a joint venture between Dongfeng and France's Peugeot
in the production of Citroen. On the other hand, the study includes a joint venture between Yiqi (First Automotive
Work or FAW) and Germany's Volkswagen. The article contrasts the practices of the French automaker with its
German counterpart. The operations of a Japanese automaker are also considered.

These joint ventures' practices are contrasted with the status of human resources management in Vietnam.
This comparative study seeks to understand the development of industrial skills, which reflects an ability to create a
competitive cluster. The analysis deals with how human resources management is related to changes in the Hanoi
cluster's Production Network and New Work System. This analysis is based on a theoretical framework and data
obtained from a field study which looks at foreign direct investment (FDI) in Vietnam. The emphasis is on how foreign
direct investment in the area of manufacturing affects changes in management practices and technology transfer.

European practices appear to be based on a philosophy that aims not to restrict the flow of creative ideas and
that aims to allow workers to efficiently dedicate their skills via an exchange of the learning process so as to enhance skill
development. This philosophy advocates the use of the Socio-technical System (STS) for the purpose of control and
coordination of people and their tasks by allowing the personnel to become owners of the manufacturing activities. It
promotes independence and cooperation in developing new work methods, work standards, and excellence in
performance. This system attempts to get workers to improve work potential and also to realize their opportunity to
garow.

In contrast, the Japanese philosophy of the Lean System focuses on simplifying tasks, while minimizing
learning and problem solving. Job activities are monotonous, and there is a high degree of restrictions imposed by
experts and the standards of the work process. The data are used for the purpose of ensuring that quality will not deviate
from the set standards. The success of lean manufacturing depends on workers' good relationships and cooperative
spirits.

The process of development of skills and abilities of the personnel is based on "job experience” derived from
"job rotation" so as to develop multi-skills. Job rotation can be achieved via "inter-workshop mobility' as well as "intra-
workshop mobility" (i.e., whether inside or outside of the work unit). The goal is to promote learning of a new skill while
allowing a unit to be independent in learning and cooperation in job improvement. The system is designed in such a way

as to allow workers to feel that they are parts of the unit while benefiting from a team that has multiple skills. The learning
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process based on teamwork is a critical tool in developing skills and abilities, especially for innovations of the work
process. Furthermore, the process of creating job stability, complete with the system for learning, should be beneficial

in creating an organization's competitive advantage.
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2002 (W)
VSUNAHAR daduamA viindudn  mamsedaadell  urumsvoiomanan

e _ (112002)

FAW-VW 16.4 SVW 280,000 330,000 Tu1l 2003
SGM 8.8 FAW-VW 200,000 300,000 Tu1l 2003
FAW-Toyota 75 SGM 100,000 150,000 1117 2003
Dongfeng Citrocn 6.7 Toyota 50,000 400,000 11l 2010
Changan Suzuki 5.1 Honda 120,000 240,000 111l 2004
Guangzhou Honda 4.7 Nissan n/a 550,000 11 2006
Cherry 4.0 Hyundai n/a 300,000 1] 2005
Geely 3.6 BMW 0 100,000 Tl 2010
Fengshen auto 332 Ford 50,000 150,000

17 : VINTINTHVDIVT ENARANIAL China auto news

Ll

Passenger car in total

#1117: China Auto News, Japan Economic Journal. 2003. 81309 : (2005). The Journal of American Academy of Business
Cited in Lee & Fujimoto, 2003, The Chinese automobile 71).

industry and the strategic of China, Japan, and US

Firms, IMVP working paper

P - Y g a2 A =i
Min 3 Ysinumsnansoounludu il 1990-2005

UTinunan fadu
1 39 T3 = ) =
FOOUANY SO SOUSINN S0OuANY  soUa soussnn
1990 509,242 42,409 23,148 443,685 8.3 4.5 87.1
1991 708,820 81,055 42756 585,009 11.4 6.0 82.5
1992 1,061,721 162,725 84,551 814,445 153 8.0 76.7
1993 1.296,778 229697 142,744 924337 17.7 11.0 71.3
1994 1,353,368 250,333 193,006 910,029 18.5 14.3 67.2
1995 1,452,697 325461 247430 879,806 224 17.0 60.6
1996 1,474,905 391,099 267,236 816,570 26.5 18.1 554
1997 1,582,628 487,695 317,948 776,985 30.8 20.1 49.1
1998 1,627,830 507,100 459,030 661,700 312 28.2 40.6
1999 1,830,323 565366 508,680 756277 30.9 27.8 413
2000 2,069,069 604,677 700387 764,005 29.2 339 36.9
2001 2,334,440 703,521 828,566 802,353 30.1 355 34.4
2002 3,253,655 1,092,762 1,068,347 1,092,546 33.6 32.8 33.6
2003 4,443,522 2,037,865 1177476 1228181 459 26.5 27.6
2004 5,070,500 2316300 1,239,500 1,514,700 45.7 24.4 29.9
2005 5,707,700 2,767,700 " : 48.5 . -

M swaumsasanliziilgamnssusnoud 2006
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ﬁmniﬁuuijmuhfmm%gﬁm (Yantze River Delta) Tu
oudoslfuazSummansil admaosgaamngauii
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Fgonim uazdilu Taommezediate ndemaoTanem
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(Anting) yifouduald vzidunrmdiioi
Qﬂfrmn'i‘jur-xﬁﬂ'muuﬁua:*?:udju Faaziuusim
A32MUIZHINNGUUTEN Volkswagen voalszimgt
10054 NUNGHUTHN Shanghai Automotive Y9I 1Ay
1950131 Shanghai VW Faildaduvoadiorunn

ﬂfi*ulﬁﬁﬂ Shanghai Automotive NUNGUUTHN

v ¥
LT -

Volkswagen U5 angnnoaaluil 1985 naasnoudlusu
13 9 1% Santana, Passat, Polo 1182 Golf 11Uy d1e
MAIMIHAARINZTAOUAIL 500,000 AUADY)

LY d =
ﬂaﬁ!ﬂ'ﬂﬁ@'ﬂﬁﬂ‘iﬂii?ﬂuluﬂﬂﬂ]uﬂﬂ (Hanoi)
UANAAIMNTTI Thang Long a3 19 Taunguusem
a3 Ta T Tndnuauutiv NOIBAT aanunaiy 53.2 41u

o
=}
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UszmalumsaaTassad1aiug i (infrastructure) tite

A15190 4 510F0V0UTENNAT 159911 11 Thang Long Industrial Park

e Y
Foudim Wit szimgt panfua
(RN
1. Mitsubishi Pencil VN Co., Ltd. 2000 ﬁjf]u Writing implements
2. Vina KDC Wiring Industries Ltd. 2001 ﬁjﬂllﬂ Wire harmess and power supply
3. Parker Processing VN Co.. Ltd. 2000 ﬁjﬂu Paint & Surface treatment for metal
4. Volex Cable Assembly (VN) Co., Ltd. 2001 Fan s Power supply cord, Interconnectors
5. Canon VN Co., Ltd. 2001 Efljlll! Ink jet printers
6. Sumitomo Bakelite VN Co., Ltd 2001 ﬁiﬂu Flexible printed circuit boards
7. Denso Manufacturing VN Co., Ltd. 2001 ﬁjﬂ U Parts for fan motor
8. TOA VN Co., Ltd 2001 ﬁjfll! Security camera
9. Santomas VN Co., Ltd. 2002 IGIETT Precision plastic injection molding
10. Abe Asian Tech Hanoi Litd, 2001 ﬁjf u Film and Manuals
11. Dragon Logistics Co., Ltd. n.a. RoauIN Logistic services
12. Matsuo Industries VN Inc. 2002 ﬁjﬂu Plastic molding parts and steel processing
parts for automobiles and others
13. Ohara Plastic VN Co.. Ltd 2002 iﬁﬂu Plastic molding products
14. TOTO VN Co., Ltd. 2002 iy Sanitary wares
15. Sakurai VN Lid. 2002 ';1'[1: Parts of machine tools, machines, laser beam
machines, semiconductor equipment
16. Fujikin VN Co., Lud 2002 n:f_l U Super precision flow control systems,
equipment and parts
17. Yabashin VN CAD Technology Corporation 2002 1]’1:1'1'!1! Designs, design processing and software products
I18. Seed VN Co., Lid 2002 iﬁﬂu Manufacturing and sale of stationery products

111 : Sumitomo C orporation, 2002
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