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Comparative Studies of HRM Practices in Industrial cluster in Asia:
Wuhan, Shanghai and Hanoi
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Sopon Thitasajia”

Abstract

This field study focuses on the learning process and skill-development process. On the one hand, there is an
evaluation of the automobile-manufacturing infrastructure of a joint venture between Dongfeng and France's Peugeot
in the production of Citroen. On the other hand, the study includes a joint venture between Yiqi (First Automotive
Work or FAW) and Germany's Volkswagen. The article contrasts the practices of the French automaker with its
German counterpart. The operations of a Japanese automaker are also considered.

These joint ventures' practices are contrasted with the status of human resources management in Vietnam.
This comparative study seeks to understand the development of industrial skills, which reflects an ability to create a
competitive cluster. The analysis deals with how human resources management is related to changes in the Hanoi
cluster's Production Network and New Work System. This analysis is based on a theoretical framework and data
obtained from a field study which looks at foreign direct investment (FDI) in Vietnam. The emphasis is on how foreign
direct investment in the area of manufacturing affects changes in management practices and technology transfer.

European practices appear to be based on a philosophy that aims not to restrict the flow of creative ideas and
that aims to allow workers to efficiently dedicate their skills via an exchange of the learning process so as to enhance skill
development. This philosophy advocates the use of the Socio-technical System (STS) for the purpose of control and
coordination of people and their tasks by allowing the personnel to become owners of the manufacturing activities. It
promotes independence and cooperation in developing new work methods, work standards, and excellence in
performance. This system attempts to get workers to improve work potential and also to realize their opportunity to
garow.

In contrast, the Japanese philosophy of the Lean System focuses on simplifying tasks, while minimizing
learning and problem solving. Job activities are monotonous, and there is a high degree of restrictions imposed by
experts and the standards of the work process. The data are used for the purpose of ensuring that quality will not deviate
from the set standards. The success of lean manufacturing depends on workers' good relationships and cooperative
spirits.

The process of development of skills and abilities of the personnel is based on "job experience” derived from
"job rotation" so as to develop multi-skills. Job rotation can be achieved via "inter-workshop mobility' as well as "intra-
workshop mobility" (i.e., whether inside or outside of the work unit). The goal is to promote learning of a new skill while
allowing a unit to be independent in learning and cooperation in job improvement. The system is designed in such a way

as to allow workers to feel that they are parts of the unit while benefiting from a team that has multiple skills. The learning
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process based on teamwork is a critical tool in developing skills and abilities, especially for innovations of the work
process. Furthermore, the process of creating job stability, complete with the system for learning, should be beneficial

in creating an organization's competitive advantage.
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mldeddenion dmiumshaaiiuinusase
nolviiianszuaumsmsiGoudluszuy Socio-techni-
cal System Timegadaliiuguian
nsounuInNufalumsitoez ldlszaunmsal
210471 (Job experience) TuM3InT L1 NTZUIMMIMS
WANWITNAIUY0IgIUAAATNOUAYDY Peugeot

o A

QT 12§ UAAATNOUAYEY Volkswagen NIiIDa

Tiaadszaunsaivesais (Job experience
Model)

o d é
AATIADIQAMIHNITHIDGUAVDIIY
Tnsaadgaamnssusnouaroadu dulng
Wumsimamusznhausimrdnveaduivuiim

L4 - = -t
snouAvod lan Minomsn glsl uazienmy

NGHUOINSN : NGUUTEN General Motor aanuu
Uszmaiunndt 1,580 awmedu Tassammuiy
Shanghai Automotive Industry Corporation (SAIC),
SAIC Wuling, Jinbei-GM H1ag SAIC-Gm-Wuling Ndaau
Aa1Asovay 8 undmazHaa sn3u Cadillac iin15919
AMUWINAY 9,000 AN wazlAMNUYIY 200 uHalu
Uszmadu nquusinvlesa 3auMun BTN Chang'an
TAuaINUYBIUMIHAATD Chang'an Ford 910 20,000 AL
i 150,000 A 113l 2002 Tnsdaminau 6,500
aulullszima@u U5 Daimler Chrysler HAnTRY T

meluladmandn A

LUVHAR Work Station
m Socio-technical

suunsraanuyn
mCell Production

151139 Kaizen

= Ergonomics
® Job Design
|
Taylorism |[
mranTunn _.
‘ >
Standardization Task identlty
(O dszeumanfonem [Clénsusmeuynvasny

{ o o o [ o o
U2 nIoUINIAATDINMIHANIMINELYBINTWOINT Y BIMI Work Organization
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szmadu daudil 1983

nguglsy : USEN Volkswagen 32MUAULTHN
FAW (First Automotive Work) ﬁr»lﬁﬂiﬂ[luﬁiﬂﬁiﬁﬁf’(ﬂ
vyolszmaiu ﬁ?ﬂﬁﬁh FAW Volkswagen Automotive
TAU3 1 Volkswagen AG 10111 30% VTHN Audi 10%
HAZUTHN Autowork 60% Vil‘l'lJ'l‘]"]J.l'lj‘ll.ﬁfd’ll%ﬁ'ﬂ
Shanghai Volkswagen Automotive Co. Tagusun
Volkswagen ﬁaf{u 50% , Shanghai Automotive Industry
Corp 25% , Bank of China Shanghai Trust and Consulting
15% a2 CNAIC 10% U3 Peugeot VoIrlFustars
'I]U.ITUU"EQH Dongfeng Taou3HM Dongfeng Motor o
V1 70% 1182 PSA / Peugeot-Citroen 1011 30% 151N
BMW ‘fﬁllﬂuﬁﬂu?ﬁ’n Brilliance China Automotive
Holdings Taufiusiim BMW do1{u 50% nazuiim
Brilliance China Automotive Holdings ﬁl‘l'lq‘f‘u 45% 11101
Shenyang 5%

ngaeife : U5 Toyota 59 UALTEN Tianjin
Automotive Tagdarufhoaz 50% nazsmmunuiied
Guangzhou 53’131311![-!591'30011?7 'ﬁlﬂﬂd Guangzhou
fonufhoaz 50% WTHN Nissan/Renault 525NN
V5N Dongfeng Motor ﬁiﬂm Zhengzhou "lnunq'"u
UTHN Dongfeng ﬁaﬁ’u 70% 1a=17HN Nissan ﬁm?fu
30% U3HN Honda ‘f’]nﬁuﬁ"llnﬁ_i'll Guangzhou Auto-
motive Group Tﬂﬂﬁﬂﬁ‘ul{hﬂﬂz 50% U3HN Hyundai 373

Ve - . N a1 Yo
HunNU Dongfeng Automotive Group launanu 50%

General Motor

Daimler Chrysler

Volkswagen

Peugeot SA

Toyota

Dong Feng Motor Corporation

TGEATER N Dongfeng Automotive Group A2 Yueda o

gl = o — . X 4
vurhoas 25% A9l 3 Taseadumsamulu

u

gATINNGTHTNUUATEH IS ENARAATUN LT HNA

Yszma nag M3190 1 UTENEREATIONA 10 M1AUNTN
wouTuil 2002
o o o« o
PATHNTTHINOUAI UM IHNTTHYNTAN AT
aunpumiannvealszmaiu Wugaamnssui
an lumsnaiannmssgnomelulszmaazdos
msnzaeeninoud ldwaialan mswiapauia
UDIPATTHNTTUTOOUAVDINY VOIWAIBENADITONTY
Aauatl 1990 iWuduu namnmlszmaduing
3 ¥ = € - o =) -~
doaanaiminilanlwAeusuaiay 2001 Juanaan
waniumainsmailanaiainsudedienoiion
L ) Y o o 3 as el —
mlidunmoihudraniooud nazdus Tansoouail
hgaaiamanaiaiy A1 1wazidealun1sen 2 nHy
M3VeMAIRAATIEUA TUIY taza1san 3 Ui

manaasnoua ludu 1 1990 - 2005

[7) d & 1

ARIADIQAEIHNTINIDEUATIIEIOT 99U (Wuhan)
a4 gy .
Mndeald (Shanghai)

o = i ) o

gaanisuInoua lullszmeadu s iamans

w A ¥y & o a yya ¥

’]uiﬂiw?ﬂi"HTﬂi'lﬂ'll'll WIaTHUINIF1IauY l.ﬂl.'il.lﬂﬂﬁ'.i Haa

gAANMNTINA1 9 Monaamatlalszmaeiuaiaaal

a4, 1980 Hudn dagiunguusimsoouavina Ty

Yszmaduiiginanaa ldneaaiudiemssmmuiugsio

Shanghai Automotive Industry Corporation (SAIC)

China FAW Group Corporation

i 3 Tassadamianulugaanssusoouass i IS ENgRan TN End 1 szme

nn: Analysis of China's Automobile Industry by Five Competitive Forces

- o ity ol o o o
'J'1‘J'E'¥“I‘S”J'fﬂ!_mi“r'\lr_l’]ﬂ‘m1r§ﬂﬁ Uh 3 avuun 2 nanjInd - sUINN 2551



P A Y - o 0 o = a0 '_; 5 o -
MTNN T VIENHABATIOUA 10 MAunInUeaIu il A15190 2 !!Huﬂ1'i"UU1&1’!1'5\4“3?}3{1{]11‘5111%“

2002 (W)
VSUNAHAR daduamA viindudn  mamsedaadell  urumsvoiomanan

e _ (112002)

FAW-VW 16.4 SVW 280,000 330,000 Tu1l 2003
SGM 8.8 FAW-VW 200,000 300,000 Tu1l 2003
FAW-Toyota 75 SGM 100,000 150,000 1117 2003
Dongfeng Citrocn 6.7 Toyota 50,000 400,000 11l 2010
Changan Suzuki 5.1 Honda 120,000 240,000 111l 2004
Guangzhou Honda 4.7 Nissan n/a 550,000 11 2006
Cherry 4.0 Hyundai n/a 300,000 1] 2005
Geely 3.6 BMW 0 100,000 Tl 2010
Fengshen auto 332 Ford 50,000 150,000

17 : VINTINTHVDIVT ENARANIAL China auto news

Ll

Passenger car in total

#1117: China Auto News, Japan Economic Journal. 2003. 81309 : (2005). The Journal of American Academy of Business
Cited in Lee & Fujimoto, 2003, The Chinese automobile 71).

industry and the strategic of China, Japan, and US

Firms, IMVP working paper

P - Y g a2 A =i
Min 3 Ysinumsnansoounludu il 1990-2005

UTinunan fadu
1 39 T3 = ) =
FOOUANY SO SOUSINN S0OuANY  soUa soussnn
1990 509,242 42,409 23,148 443,685 8.3 4.5 87.1
1991 708,820 81,055 42756 585,009 11.4 6.0 82.5
1992 1,061,721 162,725 84,551 814,445 153 8.0 76.7
1993 1.296,778 229697 142,744 924337 17.7 11.0 71.3
1994 1,353,368 250,333 193,006 910,029 18.5 14.3 67.2
1995 1,452,697 325461 247430 879,806 224 17.0 60.6
1996 1,474,905 391,099 267,236 816,570 26.5 18.1 554
1997 1,582,628 487,695 317,948 776,985 30.8 20.1 49.1
1998 1,627,830 507,100 459,030 661,700 312 28.2 40.6
1999 1,830,323 565366 508,680 756277 30.9 27.8 413
2000 2,069,069 604,677 700387 764,005 29.2 339 36.9
2001 2,334,440 703,521 828,566 802,353 30.1 355 34.4
2002 3,253,655 1,092,762 1,068,347 1,092,546 33.6 32.8 33.6
2003 4,443,522 2,037,865 1177476 1228181 459 26.5 27.6
2004 5,070,500 2316300 1,239,500 1,514,700 45.7 24.4 29.9
2005 5,707,700 2,767,700 " : 48.5 . -

M swaumsasanliziilgamnssusnoud 2006
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sauuAT AT Tad 3 nqudiuiu fio ndunisii First Au-
tomotive, Shanghai Automotive 1102 Dongfeng Motor nINana
hid) 2004 1szmadu Idnansooumiaii SR 2,316,300
i daluswuihwdudadaumananues NANUTEN
Shanghai VW 11 Shanghai GM 2ij00an1sHangane 32.6%
ﬂfinl!?fl"ﬂ First Automotive VW M First Automobile Toyota
23.9 % HAZNAUUTEN Dongfeng Motor AAITH 6.7% AAIAY

g'é'u (Wuhan)
g ithudieagnsmansmadugadmnssumin
vonlszmadu Fauihniioaidsogiuilaniinnoadines
& ' =1 - Hye ﬂ - =
aouludgaliszozrinanniioudos lgduiluauuani
FUNI AVHABUGUUIIINOITFINY (Yangtze River
é (=] o L -
Delta) a9ATNNTITUHAN 4 19U QAT IHNTTUHAR
HANNAT QATIHNTTUABITO HAZQANIMNTTUTOOUA
e = < =] " =1
Wudu admassgaaimnisuluiiegiu Juily
AAAIADIRAAIMATTUIUITN 9 Ngninad e lauigina
o e g [ v o Y
nae Aoiiu Tonelumsianngaamnssuaniiniy
¥ o L=l A
linuazFuanvetszmaiu Favzfugluuuves
AdennesgaansIINAnA 1IN uuUINATLIN
NOUAINTUIFINZIANZ TUOONYDITY QAEIHNITHTN

' 3
ot A

alundmanigauil dawlunjizilugaamnsiu

HARTOOUAIAZ A dulsznoudunguoaaing su
HARTDOUATHIAT 01 10Y0IUTEN Dongfeng F43 1M
AUNGUUTHN Peugeot voaszmardiusa vonmiio
nngad g nouRiddaiigaamnssmnioald
Tihnazansaimsfndedomsda

ﬂijmﬁ'ﬁﬂ Dongfeng Motor fi'f)ﬁgﬂufﬂ 1992 Tay
FIUNUILHINNGY Dongfeng 70% NUNGUUTEN
Peugeot SA (HSufie) 30%  WARsDUUANAWTY U
Citroen-ZX, Picasso. Peugeot Hudu Tmdamsaan

150,000 Aunoll

l:ﬁﬂﬂg(Shanghai)

- @A & fed 0w

woa lgneihwiiesgnsmanindiin Tuns
WAL AT HINIQATINATTNIAZNMITNIAAADNUA

4w = £ o o ] -

Uszmer Fasguananveduldlianudiysdoiies
o lalug e iithniudissneilanzaniunumlu
MITIAS AT NANINTNNT ATUIATHFNIAAINNTTY
uazmsmmsaanuanandszmalududuusn 4 ne
waanniszmaiu 1diladszmalutl 1980 iWuduimn
- o Y oA A oy # A
Iaoimmualinioudes 1&duguinatsvesduuan

World Market

+

Japan
Government

Plastic
products
(Thang

Long)

Plastic
products
(Nomura HP)

Human
Resource

Surface

Power code
(Thang
Lona)

Canon
Printer
Assembly

MITI

Research
&
Development

Wiring |
System

Logistics

treatment .,‘
(Thang Long) | .*

. Plastic
:".":F;;i'"“: molds
RO S S Y - (Nomura

HP)

W.| (Thang Long)
Plastic :.- . -J- EEEmE l:
molds :-.-.af’.al:'-.-.

(Noi Bai)

Vietnam A
| Government —»[ Infrastructure ]—>

1 ¥ 1 -5
it anmdniuiueausim Canon fuuSimiuaiululinugaaninisu

- - iy ol ol o
Mimaminenaausd U0 3 aUuii 2 nIngien - Fune 2551 11



ﬁmniﬁuuijmuhfmm%gﬁm (Yantze River Delta) Tu
oudoslfuazSummansil admaosgaamngauii
nearinTagignananegnatonia nazdsiindmaoi
QaengTuRsmamuAinamuanAsnia
HHS 10 1Imlszmaen sy adaesaud oma an
Fgonim uazdilu Taommezediate ndemaoTanem
rwﬁﬁu'ﬁéauuua?nﬁ"uﬂixmmumﬁu'l.m'inmé"uﬁa
(Anting) yifouduald vzidunrmdiioi
Qﬂfrmn'i‘jur-xﬁﬂ'muuﬁua:*?:udju Faaziuusim
A32MUIZHINNGUUTEN Volkswagen voalszimgt
10054 NUNGHUTHN Shanghai Automotive Y9I 1Ay
1950131 Shanghai VW Faildaduvoadiorunn

ﬂfi*ulﬁﬁﬂ Shanghai Automotive NUNGUUTHN

v ¥
LT -

Volkswagen U5 angnnoaaluil 1985 naasnoudlusu
13 9 1% Santana, Passat, Polo 1182 Golf 11Uy d1e
MAIMIHAARINZTAOUAIL 500,000 AUADY)

LY d =
ﬂaﬁ!ﬂ'ﬂﬁ@'ﬂﬁﬂ‘iﬂii?ﬂuluﬂﬂﬂ]uﬂﬂ (Hanoi)
UANAAIMNTTI Thang Long a3 19 Taunguusem
a3 Ta T Tndnuauutiv NOIBAT aanunaiy 53.2 41u

o
=}

m3onansgomin Tavisguadvaumdoansi
wiiannminonsuyed annfumaluladeues
(lapiufemninndsauon) S45uTasimsizaou
maTuTadmednuniosing Tans nazmsnaunu il
Tﬂﬂﬁ%’gmaﬁj{]u11’1’:115ﬂﬁ'nm{us'iu%umﬁmmﬁn
UszmalumsaaTassad1aiug i (infrastructure) tite

A15190 4 510F0V0UTENNAT 159911 11 Thang Long Industrial Park

e Y
Foudim Wit szimgt panfua
(RN
1. Mitsubishi Pencil VN Co., Ltd. 2000 ﬁjf]u Writing implements
2. Vina KDC Wiring Industries Ltd. 2001 ﬁjﬂllﬂ Wire harmess and power supply
3. Parker Processing VN Co.. Ltd. 2000 ﬁjﬂu Paint & Surface treatment for metal
4. Volex Cable Assembly (VN) Co., Ltd. 2001 Fan s Power supply cord, Interconnectors
5. Canon VN Co., Ltd. 2001 Efljlll! Ink jet printers
6. Sumitomo Bakelite VN Co., Ltd 2001 ﬁiﬂu Flexible printed circuit boards
7. Denso Manufacturing VN Co., Ltd. 2001 ﬁjﬂ U Parts for fan motor
8. TOA VN Co., Ltd 2001 ﬁjfll! Security camera
9. Santomas VN Co., Ltd. 2002 IGIETT Precision plastic injection molding
10. Abe Asian Tech Hanoi Litd, 2001 ﬁjf u Film and Manuals
11. Dragon Logistics Co., Ltd. n.a. RoauIN Logistic services
12. Matsuo Industries VN Inc. 2002 ﬁjﬂu Plastic molding parts and steel processing
parts for automobiles and others
13. Ohara Plastic VN Co.. Ltd 2002 iﬁﬂu Plastic molding products
14. TOTO VN Co., Ltd. 2002 iy Sanitary wares
15. Sakurai VN Lid. 2002 ';1'[1: Parts of machine tools, machines, laser beam
machines, semiconductor equipment
16. Fujikin VN Co., Lud 2002 n:f_l U Super precision flow control systems,
equipment and parts
17. Yabashin VN CAD Technology Corporation 2002 1]’1:1'1'!1! Designs, design processing and software products
I18. Seed VN Co., Lid 2002 iﬁﬂu Manufacturing and sale of stationery products

111 : Sumitomo C orporation, 2002
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Psychological Empowerment, Adversity Quotient and Decision Making Ability Affecting

Job Performance of Employees in a Steel Assembly Manufacturing

oyl dasum’ finiiuw synTuun?

Nutnicha Songsang” Thipthinna Smuthranond®

Abstract
The objective was to study: factors predictors of job performance of employees in a steel assembly
manufacturer. Samples were 187 employees in a steel assembly manufacturer. The research tools used in
collecting data were five questionnaires: personal data, psychological empowerment, adversity quotient ability,
decision-making ability and job performance of employees. Statistical parameters used in this research were
percentage, mean, standard deviation, Pearson's product moment correlation coefficient, and stepwise multiple
regression analysis. The results showed that psychological empowerment, adversity quotient ability, decision-
making ability dimension of confidence and decision-making ability dimension of flexibility affecting job

performance could significantly predict 41.90% at .01 level.
Keywords: Psychological empowerment, Adversity quotient ability, Decision making ability and Job perfor-

mance.
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Key Success Factors for Knowledge Management to Develop

Textile Bleaching Dyeing Printing and Finishing Industries in Thailand
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Abstract

The objectives of this research were to study knowledge and indispensable activities including methods
as well as "Key success or failure factors for knowledge management to develop textile bleaching dyeing
printing and finishing Industries in Thailand" and make a proposal of courses to develop "Key success factors
for knowledge management to develop textile bleaching dyeing printing and finishing industries in Thailand".

The research has been done by means of qualitative methodology and examined by questionnaires
distribution composing of the hereto methods : in-depth interview and focus group in which the cross sections
were divided into 3 groups, namely, academician, representatives from Textile Development Institute, Thailand
Association of Textile Bleaching Dyeing Printing and Finishing and representatives from the establishments
being members of Thailand Association of Textile Bleaching Dyeing Printing and Finishing with the number of
98 people actually from 130 people.

In accordance with the study, it was found that

1. The indispensable activities to develop "Textile bleaching dyeing printing and finishing industries in
Thailand", namely, activities for staff development and working development with effectiveness consisting of
advance sales management, respondent green market, trustworthy research and development and system of
quality management.

2. Although, the establishments of "Textile bleaching dyeing printing and finishing industries in Thailand”
involved with knowledge management, each establishment possibly does not recognize "Knowledge
management" in the strong sense including unsystematic knowledge management. The successful
establishments will share the knowledge internally and externally the organizations.

3. There are 3 failure factors of knowledge management, namely, staff attitude, rise turn over and
staff with poor knowledge management.

4. Key success factors of KM for development of textile bleaching, dyeing, printing and finishing
industries, namely, staff, premier, organization relations, nice communication, structure of organization,
organization environment and respondent KM culture.

5. The long-term of business transaction and high successful level of industry development ties no at
all relationship with key success factors of KM.

6. The size of establishments (number of staff) ties relevantly relationship with key success factors
of KM.

7. Group of key success factors of KM has influenced upon organization learning, development of
products and development of process.

As from the abovementioned research, the researcher has summarized the consequence of study in
the model of hearts 2DO are sponsor & engagement or hearts to develop K - organization are sponsor &
engagement.
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The knowledge management of textile bleaching, dyeing, printing and finishing industries should
place the importance on knowledge and indispensable activities including the development of key success
factors of KM especially group of key success factors influencing upon the organization learning, development
of products, development of process and avoid the failure factors of knowledge management. In addition, the
studying consequence of knowledge organization development has been summarized in 3 aspects, namely,
organization Learning, development of products and development of process appeared in the model of ME,
new gene and get game respectively.
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Advantages and Disadvantages of Thai Labour Exporting Promotion
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Abstract

This study aims to find out both positive and negative impacts of Thai labor exporting promoiion: to
analyze the linkages between the Thai labour exporting promotion policy and the government permission to
import foreign labour to work in Thailand; and to propose measures for government agencies concerned on the
implementation of labour exporting policy. Methods of study include structured interviews 240 male and female
labour coming back from working overseas. Their domiciles are in northeastern and northern provinces with
top numbers of exported labour in the presence of their family. Interviews selected high-level labour officials,
labour academicians, and employers hiring foreign labour in their enterprises. In addition, 4 case studies are
recorded to explain the situation.

The study finds that the majority of exported labour are males aged between 31 - 50 years who finish
only elementary education, married and have an average of 2 children. They have successively engaged in
farming for more than 10 years before leaving Thailand to work in foreign countries and are responsible for 4 -
5 dependent family members. Most of them have debts and no savings. Factors pushing them to work abroad
are naturally to free themselves from debts and to gain more income with the consent of the family. More than
half of the sampling group interviewed had worked abroad for two years at a time through the arrangement of
private employment agencies. Most of them chose to go to Taiwan where they received high compensation
although they had to pay their way between 50,000 - 100,000 bahts and were obliged to borrow the money from
black market with 3 - 5 percent of interest per month.

Despite the fact that jobs taken in foreign country are mainly manual, unskilled, and more risky, with
2 hours overtime a day for 6 days a week plus language difficulties, Thai labour do not feel the hardness or
tiredness. On the contrary, they feel that their quality of life is fairly good and are proud that they can send
money back home at least 10,000 bahts a month to help their family live comfortably and have a sum of
money to maintain themselves and to set up independent occupation.

It is not surprising, therefore, that almost all Thai labour and their family interviewed (92.10 percent)
share the same view that working abroad is worthwhile, since it enables them to have savings, opportunity for
their skill development and for their children's education, as well as to bring money to the motherland, although
they suffer from strains, loneliness and distant relationship with the family. Besides, most all of them (97.10
percent) suggest that the Government should carry on the promotion of Thai labour exporting, especially for
skilled labour.

Information gathered from ex-Thai exported labour reflects that foreign labour from neighbouring countries

do not have any linkages with the exporting of Thai labour. In other words, imported foreign labour has not
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seized the opportunity for employment from local Thai labour. This opinion matches with those of the labour
experts and employers hiring foreign labour to work mainly in the 3 Ds (Dirty, Dangerous and Difficult) jobs as
substitution for local labour. It is notable, however, that exported Thai labour also work in the 3 Ds jobs refused
by local labour overseas.

On the administration of Thai labour exporting policy the study recommends that the Government
through the Ministry of Labour should develop concretes legitimate three - phases measures namely before
leaving, during working overseas, and after returning home under the supervision of the Ministry in the aspects
of promotion, protection, and development. In order to do so, an organization of a public company nature
should be set up to execute overall Thai labour exporting in order to prevent unnecessary high commission
charge. In addition, creation of protection system for the family of Thai labour back home should also be

considered.
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