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Factors Influencing Self - Directed Learning

Readiness Employees of Vegetable Oil Factory

qﬁam"l FUA AU

Supatra Santiwatana

Abstract

The main objectives of this research are: 1) to study employees’ Self - Directed Learning Readiness within
an organization, 2) to study the relationships among self-efficacy perceived, organizational support perceived,
and Self-Directed Learning Readiness, 3) to study the relation between Leadership Perception and Self-
Directed Learning Readiness and 4) to investigate individual's personal factors that have effects on Self-
Directed Learning Readiness. The sampling group consists of 140 employees of a vegetable oil factory. The
research tool is a set of questionnaires in both checklist and rating scale formats. The collected data were
analyzed by a computer application. Statistics results include percentage, mean, standard deviation, Pearson's
correlation, and multiple linear regression analysis.

The research results can be summarized as follows: 1) A majority of employees’ scores on Self - Directed
Leaming Readiness fell in the mid-range level. 2) Job position and educational background correlated to Self
- Directed Learning Readiness at a statistical significance level of .05. 3) Leadership perception correlated to
Self - Directed Leaming Readiness at a statistical significance level of .05. 4) Self-efficacy perception correlates
to Self - Directed Learning Readiness at a statistical significance level of .05. 5) Perceived on organizational
support correlated to Self - Directed Learning Readiness at a statistical significance level of .05. 6) A combination
of work experience, self - efficacy perceived and organizational support perceived explained 61.6 percent of
the variation of employees' Self- Learning Readiness. Of which, at a statistical significance level of .05, self-
efficacy Perceived was the best factor to predict Self - Directed Learning Readiness. The following factors

were organizational support perceived and work experience, respectively at .05 level of statistical significance.
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Human Resource Development Strategy in the Insurance in Thailand:

A case Study of Training Strategy
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Kulchalee Puangpetch’

Abstract

The purposes of this reseaech were (1) to study the influence of organization characteristics, namely
the size of organization and the nationality of the owner on human resource development (HRD) strategy in the
insurance industry; (2) to study the influence of intervening variables: HRD policy, top management support,
and allocation of budget for HRD activities on HRD strategy in the insurance industry; (3) to study the influence
of organization characteristics on intervening variables; and (4) to present suitable models for HRD training
strategies in the insurance industry in Thailand.

Based on cross-sectional survey research data, the study was both quantitative and qualitative. Primary
data were collected from questionnaires distributed to a sample of 78 managers who were responsible for HRD
in insurance companies, and 12 insurance company managers participated in the in-depth interview. Descriptive
Statistics and Inferential Statistics using Path Analysis were implemented for data analysis.

The research findings were as follows:

1. The organizational size had influenced on the insurance industry’s HRD policy ; the insurance industry's
top management support and the allocation of budget for HRD at the 0.05 significance level;

2. The factors influencing HRD strategy at the 0.05 significance level were the nationality of the owner,
HRD policy, top management support, and allocation of budget for HRD.

3. The qualitative research revealed that staff members of the insurance industry lacked motivation and
did not accept new ideas. The industry encountered the brain-drain phenomenon. The management system
did not support the human resource development effort and there was discontinuity in the human resource
development endeavor. As a resuit, the insurance industry's human resource development was not very
effective. HRD Model of insurance industry in Thailand should emphasize middle or long-range HRD plan and

devise effective compensation system to create motivation and loyalty among the personel.
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